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Julia Child, (1990):

"Everybody is overreacting. If fear 
of food continues, it will be the 
death of gastronomy in the United 
States. Fortunately, the French 
don't suffer from the same hysteria 
we do. We should enjoy food and 
have fun. It is one of the simplest 
and nicest pleasures in life.”

























“The most enlightened preservationists are trying to restore more than 
buildings. They wish to restore a sense of community and of humane and 
civilized values in an age of bigness and speed and, too often, of loneliness, 
fear and conflict.”
Mills Lane – Savannah, GA
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Household Income comparison

Region - 63,404
Downtown - 43,592
KCMO - 50,136
Jack. Co. - 50,652

Regional cities peak population 

Minneapolis 1950 521,718
Minneapolis 2018 425,403
Milwaukee   1970 717,099
Milwaukee   2018 592,025





UTOPIA DIDN’T TURN OUT SO WELL
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Public Space







“The Bicycle is a wealth-producing
fountain of youth”
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KCMO Population 
Growth





• RESIDENTIAL SCALE

• SIMPLER CONSTRUCTION

• MORE AFFORDABLE (IRC vs IBC)

• MORE SOCIALLY-ORIENTED

• IDEAL FOR WALKABLE PLACES

• UP TO 4 UNITS ARE EASY TO MORTGAGE / HOUSE-HACK

• ELEGANTLY BLENDS RICH, MIDDLE CLASS AND POOR





house townhouse ADU

duplex triplex 4-plex

Live/work Mixed-use

DIY / SMALL INVESTORS / HOUSE HACKERS







CHANGE IS REALLY EASY & POPULAR

Image by MetroQuest







“Make no little plans - they have no 
magic to stir men’s blood.”

Daniel Burnham

“It should be understood, however, that 
such radical changes as are proposed 

herein cannot possibly be realized 
immediately. Indeed, the aim has been 
to anticipate the needs of the future as 
well as to provide for the necessities of 

the present; in short, to direct the 
development of the city towards an end 
that must seem ideal, but is practical.”











BIG VISIONS ARE IMPORTANT







A low-speed 
priority 
zone?

KCMO - 319 sq. 
miles  (8.3%)

Region - 7,900 
sq. miles (.33%)



“There are only 3 great American 
cities – New York, San Francisco 
and New Orleans. The rest are 

Cleveland.”

-Tennessee Williams





“Good enough is 
not good enough” 
– Michael Stern



DIGESTIVO



“I’m an urbanist.

I think our cities and towns suck.

And we deserve better.”

-Kevin Klinkenberg



The world of the 50s/60’s is over. 
We need to move on.

Change is here, and going to come 
faster. It’s time to shift from being 
reactive and fearful to proactive 

and hopeful.



3 human-centered focus areas for 
planners and economic developers

1. Great urban public spaces

2. Micro-mobility

3. Enabling House Hacking / Incremental 

Development
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A recipe for messy cities, for the pros
1. Focus where success is most likely

2. Create a compelling vision

3. Do the Math & Show the Value

4. Understand we aren’t like the coastal cities 

5. Savor your small parcels & create more

6. Scrum the details with your total team - city 
management, infrastructure, planning ++ 

7. Adopt changes and let them evolve. Be messy.
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