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PROJECT OVERVIEW



Current Project Study Goals

+ Develop a plan for Madison’s first BRT route

+ Build community support

+ Identify local funding sources

+ Set the stage to apply for Federal funding



Need #1: Improve travel times throughout 
the corridor.
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Need #2: Provide higher and more regular 
service levels connecting all neighborhoods. 
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Need #3: Provide mobility for all age groups.
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Need #4: Accommodate increasing travel 
demand through multimodal investment.



Need #5: Transit supports Madison’s 
sustainable growth plans and policies. 



Public Engagement to-Date

Public 
Meetings

Surveys

Small Group 
Meetings

Mobile 
Engagement 

Stations

Social Media

Project 
Listserv

4
Meetings

14
Meetings

11.6K
Followers

5,078
Responses 9

Meetings

243
Sign-Ups

Working Locally 

Preferred Alternative

Public 
Meeting 4

Station 
Design Input 

Session

Public 
Meeting 3

Locally 
Preferred 

Alternatives

Public 
Meeting 2

Preliminary 
Alternatives

Public 
Meeting 1

Kickoff Open 
House



Identify Locally 
Preferred 
Alternative
(fall to winter)

Request Entry 
into Project 
Development)

Federal (FTA) Project Development

Receive 
Clearance 
from FTA

FUNDING

ENVIRONMENTAL

Start Federal 
(FTA) Project 
Development 
Process

Start 
Analysis

Request 
Eligibility 
Review 
from FTA

Apply for 
FTA 
Capital 
Funding

Receive 
Capital 
Funding 
from FTA

CONSTRUCTION

Begin 
Service

30% 60% 100%
DESIGN

We
Are

Here

2019 2020 2021 2022 2023 2024

[

Project Development Process



Runningway Options

MADISON EAST-WEST BRT



Median Dedicated BRT Lanes: remove one lane of traffic

BRT Runningway Options



Curbside Dedicated BRT Lanes: remove one lane of traffic or parking

BRT Runningway Options
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Buses have a lane to pass stopped cars.

There is enough storage for buses and 

right-turning cars.

The traffic signal detects when 

buses are present.

The bus lane gets its own green 

signal before other vehicles.

BRT Operates in Mixed Traffic: transit signal priority and queue jumps

BRT Runningway Options







MADISON EAST-WEST BRT
Route Options and Working Locally 

Preferred Alternative



3 Alternatives 
Under Review

2 Alternatives 
Under Review

Working Locally Preferred Alternative Route



Downtown Alternative 1
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• Remove regional/commuter routes from State Street

• Signal timing improvements, WB left arrow at Gorham

• Reliable Y detour with Wisconsin Ave improvements
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Downtown Alternative 2
68% dedicated running way

New bus lane
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Downtown Alternative 3
72% dedicated running way

New bus lane

Existing bus lane

Requires ~110 Parking 

Spaces and Loading Zones

Buses go both ways on Broom
Using new SB counterflow lane



Location of Dedicated Lanes for Working LPA

Between 45% and 55% Dedicated 
Running Way



BRT Travel Time, Ridership, Capital Costs*
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+ Fall 2019-Winter 2020: Apply for entry into federal funding 
process

+ 2020: Continued planning, community engagement and 
system design 

Next Steps



+ www.madisonbrt.com

+ @cityofmadison

+ @mymetrobus

+ Project Contact:
• David Trowbridge, City Project Manager 

dtrowbridge@cityofmadison.com

Thank You!


