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The Challenge of Change

























Process and Organization



North Avenue: Milwaukee’s Main Street



The Master Plan Process: Community Organization/Coalition Building

Transparent and 
Public Process

• Online Survey

• Town Halls

• Open Houses

• Focus Groups

• Design Studios

• Charrettes

Stakeholders
• Businesses
• Property owners
• Neighborhoods
• Community 

Groups
• City Staff
• Elected Officials

Collaboration and Cooperation with Patience and Persistence



East Tosa: North Avenue, 60th Street to Wauwatosa Avenue

Collaboration and Cooperation with Patience and Persistence

• Commercial Corridor
• Vacant and Blighted Properties
• Process Driven by Residential 

Neighbors
• Transformed into a Vibrant, Dense, 

Urban Community Offering Niche 
Shopping and Dining Experiences 



• Mixed Urban Residential and 
Commercial Corridor

• Almost Built Out, But Dated and Some 
Blighted Properties and Traffic Concerns

• Process Driven by Local Businesses
• Maintain Current Feel and Mix, 

Streamline Zoning and Improve 
Redevelopment Options and Walkability

MidTown Tosa: North Avenue, Wauwatosa Avenue to Menomonee River Pkwy



The Plans



The Village: Issue Focuses

• Functional Issues: Circulation and Safety
• Customer-Friendliness and Ease of Use
• Opportunities and Execution
• Increased Residential Base
• Connectivity to Parks and Regional Trail
• Scale: New Development/Historic Quality
• Market-Based Realism



The Village: Issue Focuses



Village Center





Village Center: Scale 



Village Center: Scale 



State Street and The Reef





Public Space: Existing Situation/Plan Concepts



Public Space: Root Common



Public Space + Safety: Harwood and State 



East Tosa: Issue Focuses

• Functional Issues: Street Section/Parking/Bicycle Access
• Retail Erosion
• Team-Building in Business Community
• Public Space
• Development Possibilities
• Business Environment
• Market-Based Realism



•Simplified two-lane traffic pattern
•Traffic and turn controls
•Four thematic subdistricts
•Gateways
•Subdistrict centers
•Redevelopment sites

East Tosa: Framework



East Tosa: Street Revisions



East Tosa: Street Revisions



East Tosa: 69th Street Plaza



East Tosa: 69th Street Plaza



East Tosa: Spirit and Cooperation/New Business 



MidTown Tosa: Issue Focuses

• Street as walkable, multi-modal, multi-
generational public space

• Pedestrian safety
• Mutually rewarding urban co-existence of

residential and commercial
• Scale and comfortable character
• New neighborhood-based business
• Pocket redevelopment sites

“ the vision for MidTown Tosa is to 
execute change in way that 
strengthens the interplay of 
residential and business 
communities, creates a rewarding 
and social public environment, and 
corrects functional problems 
without compromising the 
underlying fabric of the 
community.”



MidTown Tosa: Master Plan



MidTown Tosa: Intersections

Parkway Swan Blvd Luddington Pasadena Blvd



MidTown Tosa: Intersections



MidTown Tosa: Development Sites





MidTown Tosa: Parking/Street Environment



Review Criteria

• Orientation and Placement
• Facades
• Roof Styles
• Building Mass (Form Based)
• Materials
• Parking
• Signs and Graphics

MidTown Tosa: Regulating Framework



Assessment 
Discussion
Questions


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48

