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Wintermission is a bold initiative to
make it easier for people of all ages
and backgrounds to get outdoors,
be active, and connect with one
another in winter.



A non-profit organization 
based in Toronto, Canada

Their mission is to improve 
the quality of life for people 
living in cities no matter 
their age, ability or 
socioeconomic status.



What if everything we did in our 
cities was great for an 

8 year-old and an 80 year-old?



Public space 
transformation as a driver 
for social equity and 
quality of life for all



Global Ideas for U.S. Solutions
Learning from abroad to improve health and 
well-being in the United States





Social Isolation



Consequences of 

Social Isolation
• We’re lonelier than ever

• It affects us all

• It’s terrible for our health



Winter and 
Social Isolation

• Short days, lack of light

• Temperature

• Accessibility

• Adapting to new 
environments 



Social Isolation
“You become a 

shut-in.”





Public Life



Public Life =
Physical activity

Social interaction

Connection to nature

Access to sunlight and fresh air



It’s cold
It’s long
It’s snowy

Winter in Eau Claire





Our Wintermission

• Spark conversations about winter life
• Test innovative solutions to bring 

public life to the public realm
• Develop short, medium, and long-term 

strategies to advance inclusive city 
building in winter cities



Our Wintermission

1.Engage
2.Pilot
3.Scale





• Winter City Vision Statement
• Design guidelines 
• Best practice recommendations
• Action plan with new projects, 

policies and events

Winter City Strategy



Winter 

Cities 

Shake-Up 
Conference

(Jan 2019)

Begin community 

engagement

(Mar – May 2019)

Community 

engagement 
reports

(Jun – Jul 

2019)

Implement & evaluate  

pilot projects

(Nov 2019 – Feb 2020)

Develop Winter 

City Strategies

(Mar – May 
2020)

Develop Winter 

City Toolkit

(Jun – Sep 2020)

Convene for 

project wrap-up

(Oct 2020)



Community Engagement 
Process
March - May 2019

1. Pop-up Engagements
2. Focus Groups
3. Stakeholder Meetings
4. Surveys



Creating Cities for All.

The 8 80 Rules of the Engagement

1. Take it to the streets

2. Be inclusive

3. Play with a purpose

4. Value people’s time

5. Create some buzz.



Spark 
Conversation

• L.E. Phillips Senior Center
• Altoona Public Library
• JONAH
• Pinehurst Park: Winter After Hours
• Business Focus Group
• SHIFT Cyclery and Coffee Shop
• Hmong Focus Group
• La Luna Grocery Store

• University of Wisconsin - Eau Claire cities



Pop-up Engagements
● 13 locations
● “go to them” approach
● Visual prompts







Focus Groups
● 7 focus groups held
● Extensive conversations

Stakeholder 
Workshop
● Awareness building
● City & county collaboration











Snow & Ice Management

Winter Mobility

Winter Events & Activities

Winter Culture



Community Priority Potential Pilot Projects

Snow & Ice Management Volunteer snow shoveling
Snow clearing priorities
Snow & ice clearing methods
Dedicated winter run route

Winter Mobility Bike share
Shuttle bus to winter activities
Winter-proof shelters
Winter way-finding signage

Winter Events & Activities Expand winter programming
Fire pits in parks
Gear share
Placemaking fund

Winter Culture Winter sport mentoring
Resource guide & library
Winter media kit
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QUESTIONS?



THANK YOU!

facebook.com/wintermissioneauclaire

wintermission.org/eauclaire

https://www.facebook.com/wintermissioneauclaire


CONTACT:
Scott Allen, AICP

Community Development Director
City of Eau Claire, WI

scott.allen@eauclairewi.gov
715-839-4914
@scotthallen


