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Great progress! What’s the concern?
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Background
● To develop an overarching vision by the public and private 

sector with community input

● Private Downtown development seemed episodic

● How can Downtown development spread into the 
neighborhoods?

● Downtown Task Force was formed to explore options

● Toni Griffin brought in to consult on an initial strategy
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What is MKE United?
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Project Team
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Where is the Greater Downtown?
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What will MKE United do for the City?
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Outcomes/Goals
● Build better economic, transportation and cultural connections

● Prioritize inclusive development opportunities to grow and 
strengthen businesses and jobs

● Create a stronger downtown and neighborhood identity

● Increase the density of housing, jobs, and 
entertainment/cultural amenities
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Outcomes/Goals
● Identify necessary priorities, actions, 

resources, and tools required for 
implementation and timeframes for execution

● Create new capacities for building 
relationships, networks, partnerships, and 
accountabilities for implementation

● Build enthusiasm and a welcoming 
environment for all the neighborhoods of 
downtown17
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Where We’ve Been
● Inspiring a shared and inclusive vision for the 

Greater Downtown

● Reached 2,000+ contacts through extensive 
community outreach, including:

● Developed 6 Transformative Directions

• Four Community Workshops with 100+ participants
• Six Happy Hours with 250+ participants
• 23 Community Ambassador Events, BID, Leadership 

meetings
• 530+ newsletter subscribers
• 850+ survey participants
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Where are we now?
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Early Action Items
● Commercial corridor work with LISC

● Public Policy Forum research re: shared revenue

● Detroit visit

• Brew City Match: modeled after Detroit’s Motor City Match
• Received grant funding from Chase
• Loveland Technologies – asset mapping
• Launch of SPARC

• Making Ends Meet – updated report
• On the Money – revenue structure and shared revenue
• On-going education campaign
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What’s Next?
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What’s Next?
● Fall 2017: Phase 1 summary document

● Early 2018: Strategic Action Session (SAS)

● Q1 2018: Synthesis and development of action agenda items

● Summer 2018: Action agenda completed

29

Presenter
Presentation Notes
Vanessa?



Panel

30

Dominique Samari
P3 Development

Civic Engagement

Greg Wesley
Medical College of 

Wisconsin
Executive Committee

Tony Panciera
Greater Milwaukee 

Committee
Project Team

Presenter
Presentation Notes
Vanessa to moderatewhy you are involved with MKE United and what your role is with MKE United? 


	MKE United
	Introductions
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Great progress! What’s the concern?
	Background
	What is MKE United?
	Project Team�
	Slide Number 12
	Where is the Greater Downtown?
	Slide Number 14
	What will MKE United do for the City?
	Outcomes/Goals
	Outcomes/Goals
	Slide Number 18
	Where We’ve Been
	Where are we now?
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Early Action Items
	What’s Next?
	What’s Next?
	Panel

