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Why can’t we be more like…

…Delafield, Cedarburg…Delafield

Pewaukee

Cedarburg Strawberry Festival



Why can’t we be more like…

Residents speak out …



Downtown Development Plan

2008



Created a Downtown Vision

Downtown Oconomowoc is 

the historic center and heart 

of the community where all 

facets of community life come 

together: retail, services, 

government, neighborhoods, 

employment, transportation 

and recreation.

More than any other part of 

the city, the downtown defines 

Oconomowoc as a 

community. 

Branding the Downtown



A Roundabout in Downtown

Seriously?



Downtown Reconstruction

Typical Traffic Flow



Downtown Reconstruction

2008



Downtown Reconstruction

2008



The Finished Product

Today



Map

Public Investment



A Welcoming Entrance

Gateways [east side]



Gateways [west side]

A Welcoming Entrance

City Beach

Community Center 



Oconomowoc Community Center use continues to grow with top 

use being:

• Daily recreation programs

• Weddings and private events

City’s Home on the Lake

Community Center



Vision for Improved City Center 

2012



Existing Village Green

Aerial: Current Status



Existing Village Green

People want to be there



2016 - Fowler Lake

Waterfront Concept



$500,000 project 

Work is ongoing to 

include more local service 

members names 

Dedicated 10.18.15

Veterans Memorial Park



Now what?

Public Infrastructure but No Businesses

?



Downtown Loan Pool

• Capitalized by First Bank Financial 

Centre to meet CRA requirements

• Resulted in 26 new businesses 

downtown since 2010 

Public/Private Partnership



Façade Improvement Program

2008

• Provided $65,000 of incentives, 

which has resulted in $450,000 worth 

of investment

2008



Proof of Business Investment

Façade Loan Program

Sharpers Oil Well



2008

Downtown Design Guidelines



Yellow = Change

What’s changed in Downtown?



Yellow = Change

What’s changed in Downtown?



Map & Ordinance

Downtown in Progress



Obtain the NEW Skills Needed

Kristi & Paige

2013: Existing Assistant Planner Position [KRISTI]

• Updated description based on needs

• Planner / Community Development Specialist

• Assistant / Project Planner

• Economic Development

2014: NEW Position [PAIGE]

• Created job description based on needs

• Community Outreach & Services Assistant 

• Parks, Recreation and Forestry

• Tourism



Start Simple

Keep it Relevant

• Get the information out there

• USE what you got
• What are residents doing?

• Where are they?



Start Simple: Website

Keep it Relevant



Start Simple: Website

Keep it Relevant



Start Simple: Website

Keep it RelevantAnalytics

• Progressive Stats

• Goal: To Stay Progressive with the demands of 

our residents



Redesign: Website

New Website Launch



NEW Website Analytics

New Website Launch



Start Simple: Social Media

Keep it Relevant• USE Facebook
• Initial goal – Post 3x a week

• Now – we have to make sure we aren’t overloading our page

• USE



Tourism: Travel Wisconsin

Growing Presence



Tourism: Travel Wisconsin

Growing Presence



Historic Walking Tour



Blooming Guides

Collaboration with the

High School

Sketch



New Bike Map

• Ongoing project to enhance 

bicycling opportunities in 

the city.

• Funded through tourism to 

promote biking as a 

destination activity.

• Teamed with local group, 

Greener Oconomowoc’s 

Walk and Bike Committee 

to create routes.



New Bike Map

All routes lead to Downtown



Start Simple: Empty Walls?

Hallway Art



Start Simple: Empty Walls?

Hallway Art



Start Simple: Empty Walls?

Hallway Art



Downtown Branding

Keep your image Exciting



Respond to the ‘Common Complaint’

Educate the Public



Start Simple: ‘FREE’ City App

Keep it Relevant



Start Simple: ‘FREE’ City App

Keep it Relevant



City App

Keep it Relevant



City App FAIL = Social Media Icon

Keep it Relevant



Tell YOUR Story

Our own Photo Shoots



Start Simple: Newsletter

Keep it Relevant



Partnerships / Sponsorships

We aren’t alone…We didn’t do this alone

• Lots of in-kind donations
and time

Who gets publicized on 
City’s Website Calendar & 
Social Media?

• Partnerships

• Sponsorships



Partnerships / Sponsorships

Generous Donations

Downtown Holiday Lights

• Downtown sparkles thanks to 
donation from Barb and Bill 
Mielke



Chili-Fest

Last Saturday in January



Gallery Nights

Spring & Fall



Farmers Markets

Summer & Fall



Music at City Beach

Summer: Twice a Week



Festival Week

Create a Brochure



Festival of the Arts

Downtown Celebrations



City Beach

• Beach Season: 

– Memorial Day to Labor Day

• Beach is groomed and staffed 

daily during the season.

• Amenities: Transient boat piers, 

boat mooring, watercraft rentals, 

Buddy’s Beach Bungalow



Parades

for EVERYTHING



Wizard of Oz

Premiered in Oconomowoc



Wizard of Oz

National Attention



Moonlit Movies

In Parks & Downtown



Fall Festival

2nd Saturday in September



Kreisstadt

Dietzenbach

Sister City Relationship

German Christmas Market



VIDEO: The Making of the German Christmas Market

Thanksgiving Weekend



Operational Excellence Award 

Wisconsin Green Building Alliance

City & Utility both recognized as Green 

Professional by WI Sustainable 

Business Council for best practices

Great Places in Wisconsin Award 

– American Planning Association

Recent Awards

Gaining Recognition



Nerdwallet.com

#1 Community in Wisconsin For Job Seekers
– City Growth

– Reasonable Cost of Living

– Most People Employed 

#2 Community in Wisconsin for Young Families
– Good Schools

– Affordability

– Community Growth & Prosperity

Consumer Advocacy Website



So that’s great…now what’s next?

Next Generation

• Recent Trials…

– Facebook is great for the 35-44 age group

– Now, the next generation

• Snap Chat

• Instagram



Snapchat & Instagram

Updating 

our 

Geofilter



So that’s great…now what’s next?

Borrow Ideas

Recent Projects…

• Places to ‘Hang out in’ - Swings

• Bringing ‘Kid Friendly Events’ Downtown



Borrow Ideas – Seriously!

Just Do It

Original Idea seen in

Beaufort, South Carolina

Recently installed on Lac La Belle

In Oconomowoc, Wisconsin 



Relocate Ideas

Just Do It



What’s Next?

Borrow Ideas
In progress…

• Slip ‘N Slide

• Sidewalk Gateways

• Never Wet -

Sidewalk Art



What’s Next?

Stay Progressive• YouTube

• GoPro

• Drones



~ Thank You ~

Any Questions?


