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. An End to the Means
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I Direct Impacts
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e« 2012-13: 2,000+ jobs lost

 $91 million annual
negative economic

Impact to the region
Distribution of 15t 900 job layoffs
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| Direct Impacts
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$3.1 billion equating to 1.0% of
Wisconsin’s GDP (2014)

Percent of County GDP (2014):
 Winnebago: 18.4% / $1.7B
e QOutagamie: 0.2% / $26.9M
 Brown: 0.1% / $20.9M

1,700+ Defense Suppliers

Defense Industry Suppliers - 2016




Diversification & Resiliency



Il. Industry
Diversification
“DoD Style”




Oshkosh Region
Defense Industry
Diversification
Initiative
(ORDIDI)



Oshkosh Region Defense Industry
Diversification Initiative
(ORDIDI)

Phase | Planning Grant

. $2.1 Million Award from DoD-OEA

- Collaborative efforts that focused on the impact region.

- Acknowledgement of broader spillover
of impacts and opportunities.

Recognize external initiatives and entities.

East Central Wisconsin
Regional Planning Commission

CRBECWRPC




)
“Mic Deye\o®™

2

C
boration

K

Many Partners!

Fox Cities

Chamber of Commerce & Industry

MORAINE

PARK
H TECHNICAL COLLEGE

LEONARD&FINCO

PUBLIC RELATIONS, INC.



Oshkosh Region Defense Industry
Diversification Initiative
(ORDIDI)

<:> Direct Supplier Assistance
Diversification / Resilience —>




ORDIDI Direct Supplier Assistance

" Provide services to expand the capabilities of the
manufacturers and small businesses (supply chain)
impacted by the reduction in Oshkosh Corporation
production and procurement.

= Allow supply chain businesses to become more
efficient, effective and competitive in defense and
other diverse manufacturing markets.



ORDIDI Direct Assistance Types

Assistance Type

Accelerate Lead Time Reduction

MPX Constraint Modeling

Quality Advantage

Enterprise Business Transformation

ISO 9100 Quality Management
System

AS9100C Aerospace Quality
Management System

ExporTech for Supply Chain

Market Diversification

Deliverable

Baseline assessment

Identify gaps

Improvement roadmap
Model throughput scenarios
Eliminate process constraints
Dynamic resource allocation

Structured problem solving process
Corrective action process

Strategic repositioning

Strategic alignment

Gap Analysis
Implementation Assistance

Gap Analysis
Implementation Assistance

Entry into International markets

Assess core competencies
Market Research
Go-to-Market Strategy

Impact

Improved on-time delivery
Improved quality

Reduced cost

Greater capacity

Reduced lead-times
Productivity gains
Improved asset utilization
Improved quality

Fewer defects

Improved market agility
Improved business strategy and tactical
execution

New markets

Improved quality

Lower costs

New markets

Improved quality

Lower costs

Business Growth

Diversification
Business



ORDIDI Direct Assistance Stats

ORDIDI goal was to assist 20 companies

WMEP Direct Assistance Projects as of June 30, 2016

Companies Identified through WEDC, WMEP, New North, FVTC, DWD
Companies contacted by WMEP
Companies responding to WMEP
Companies already diversified or not qualified for the grant
Signed Contracts
Diagnostic
Change Readiness
Gap Analysis
Project Implementation

9
92
69
36
71

30

15
20



ORDIDI Direct Assistance Stats

Number of Businesses Assisted by County

Contracted Project Implementation Completed

Brown 5 4
Dodge
Fond du Lac
Green Lake
Marathon
Marquette
Milwaukee
Oconto
Outagamie
Ozaukee
Rock
Walworth
Washington
Waukesha

Waupaca
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Oshkosh Region Defense Industry
Diversification Initiative
(ORDIDI)

Direct Supplier Assistance

<:> Defense Supply Chain Mapping -
Diversification / New Markets




Supply Chain Marketplace: Directory Design

© Linking defense suppliers to new market
opportunities

O Directory capabilities
— Highlight company capabilities
— Be searchable via keywords and categories

— Be a connecting interface for business-to-
business transactions

— Organize suppliers for new go-to-market
opportunities

— Make locating suppliers as easy as entering
a few key strokes

© No cost to participate

To Enter a Company Profile go to:
www.thenewnorth.com/directory-signup
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Oshkosh Region Defense Industry
Diversification Initiative
(ORDIDI)

Direct Supplier Assistance

Defense Supply Chain Mapping

Aerospace Cluster Study -
Identify Assets / Opportunities







Aerospace Cluster — Impetus/Parallel Activities

July 2009 - Aerolnnovate hosts first Pitch & Mingle

September 2009 — Chamco creates Aviation Development Committee to support efforts to grow
Wittman Regional Airport

March 2013- Winnebago County & City of Oshkosh purchase 80 acres adjacent to Wittman
Regional Airport for development

September 2013 - City of Oshkosh awarded $S2M EDA grant to fund infrastructure for Oshkosh
Aviation Business Park

September 2014 — Oshkosh Aviation Business Park Groundbreaking

November 2015 — Oshkosh Aviation Business Park infrastructure complete



Aerospace Cluster Study
Explorer Solutions

Research & identify innovative sustainable aerospace,
aviation & defense concepts and niche projects.
o SWOT - Winnebago, Outagamie & Fond du Lac county airports

o Focus Groups/Interviews with local industry leaders, strategic
partners, airports and community leaders

o Benchmark similar airports in North America based on runway
length, use, demographics, economic regions, etc.

o Recommend and present four (4) niche clusters to Aviation Cluster
Study Committee



Aerospace Cluster Study
Explorer Solutions = GOEDC

Prioritize/select niche cluster(s)
o Committee discussion to prioritize recommendations
o Gather feedback via stakeholder survey
o Committee selects two (2) niche clusters

o Short-term solution (Maintenance/Repair/Overhaul — MRO)

o Longer-term solution (Additive Manufacturing — 3D Printing)

Validation of chosen niche clusters
o Aerospace industry leaders
o Strategic partners
o State/federal/international levels
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Oshkosh Region Defense Industry
Diversification Initiative
(ORDIDI)

Direct Supplier Assistance

Defense Supply Chain Mapping

Aerospace Cluster Study

UWO Start-Up Accelerator Program /

Entrepreneurship / Aviation Cluster Development




Aerolnnovate helps aeroinnovators from Workshops/Forums
across the globe who are starting and

growing aero-related businesses and

bringing related new technologies to the _
marketplace. One-on-One Connections

Key Partnerships

Investor Roundtable
Pitch & Mingle

Iz Sikorsky

A United Technologies Company

Elizabeth Hartman



12 week intensive mentoring program

2 classes a year of 4-6 companies

Fall VenturExcel class; spring Aerolnnovate class
Opportunity for up to $30,000 seed financing
Expertise

Successful entrepreneurs

Business leaders

Service providers — marketing, IT, legal, accounting
Access to UW Oshkosh resources
Opportunities to pitch to multiple investors

Pitch and Mingle/

Angels on the Water
Aerolnnovate class [ booth space at AirVenture
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Oshkosh Region Defense Industry
Diversification Initiative

(ORDIDI)

Direct Supplier Assistance

Defense Supply Chain Mapping
Aerospace Cluster Study

UWO Start-Up Accelerator Program

Regional Collaboration Charrette & Training
Ec. Dev. Alignment & Action Plan

B
P




Regional Collaboration Charrette — July 2014 to Feb 2015

OUTPUTS

Regional

Industry Collaboration
Diversification Strategy and

Ecosystem
survey research

report Option / Strategy Action Plan

Mass Lay-off
aversion
strategy

Network Mapping Platform

wWww.ecwrpc.org www.foxvalleynetwork.com
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« Conducted survey of 400 businesses in the region
(10% response rate)

e Conducted survey of 169 Ec. Dev. Practitioners
within region (37% response rate)

 “Network mapping” to identify gaps in regional
economic development collaboration efforts



Regional Collaboration Charrette — July 2014 to Feb 2015

www.foxvalleynetwork.com



Regional Collaboration Charrette — July 2014 to Feb 2015

www.foxvalleynetwork.com



Regional Collaboration Charrette — July 2014 to Feb 2015

www.foxvalleynetwork.com
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I Need to Share Successes!

o Supplier Diversification Assistance

e Industry diversification / finding new markets
(New North Supply Chain Marketplace)

« Developing the Aerospace/Aviation Industry
Cluster

« Encouraging and supporting innovation,
business growth and entrepreneurial
opportunities (UWO Accelerators)

« Promoting and building regional capacity
along the I-41 corridor




a NEWay of thinking.....

LEONARD&FINCO

FUBLIC RELATIONS, INC.



Taking Action

« PLEASE VISIT
WWW.INITIATIVE41.0RG

« TO VIEW THE VIDEO




I1l. Implementing the
Plan
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| Implementing the Plan
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Implementing the Plan



11}'- Action Plan Findings

£

* Industry base not as  Low levels of public / private

diverse as it should be Investment in regional
economic development

 We have gaps in the

regional economic * Need for more science,
development/workforce technology, engineering and
service delivery & mathematics (STEM)
connectivity education



blier Symposium

al Entrepreneurial Development System (FCEL

Innovate Accelerator Prografn Operation
tureXcel Program

th Management Academy

orMatch Program (on- Ilne platform)




IV. Selling Regional
Collaboration




WHY?



Outagamie County

ﬂworkforce commu
e other four 1-41

Corridor Counties.

Source: U.S. Census Bureau, 2009-2013 American Community Survey.



Outagamie County
29.8% of

rce
commute bs within
one of th four 1-41

Corridor Counties

Source: U.S. Census Bureau, 2009-2013 American Community Survey.



Calumet County

58.1% of rce
commute bs within
one of th four I-41

Corridor Counties

Source: U.S. Census Bureau, 2009-2013 American Community Survey.



Calumet County

14.4% of
commute
one of th r1-41

Corridor Counties.

Source: U.S. Census Bureau, 2009-2013 American Community Survey.



uting Patterns

County

Brown

Outagamie

Calumet

Winnebago

Fond du Lac







Who are we, what are we not?

Objectives, mission
Partners, process
MOU, engagement w/ stakeholders

Keep it targeted, simple & measurable
www.l41corridor.com



Market Regional Assets & “Critical Mass”
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Nestle CORBORATION



Collaboration in action:
2016 site selector fam tour



V. An End to the Means




New Nortn



N

¥

£

A NEWay of Thinking

Old ways of thinking:

|solation

Boundaries

Competitiveness

Doing more with less

Silo’d thinking

Being humble, ignore assets
Complacency

That’s the way Iit's always done

NEWays of: thinking

Communicating

Sharing resources
Cooperating

Investing

Leveraging collective assets
Sharing regional success
Developing champions
Innovative thinking




A NEWay of Thinking!

« Keep doing what you're doing, but
also join together in recognizing and
understanding the connectivity of area
businesses and workforce along 1-41.

« Encourage, participate in, and
celebrate collaborative efforts that
benefit the I-41 corridor/region

* Increase investments in “regional”
economic development activities ($ or
time)
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“‘}'- Start Acting NOW!
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Support and promote ongoing efforts:
 (New North) Supply Chain Market Directory

e |-41 Corridor Regional Marketing Efforts

e |-41 Corridor Airport Collaboration

..... and get involved in the new ones!
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I For this to be successful

It takes trust, commitment
and passion



”“‘}'- Our Ultimate goal?

-

Create thriving communities
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Thank You!

www.initiative4l.org




