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Overview
Setting the Stage
• Fitchburg 101
• Verona Road Reconstruction
• East side – Arrowhead
• West side – Anton Drive

Planning Ahead
• Arrowhead Planning Project
• Anton Drive Planning Project

Alive, Survive & Thrive
• Verona Road Business Coalition

source: westernstatescat.com

source: istock photos



Fitchburg 101





Verona Road

Source: Google Maps





Verona Road Reconstruction
• Stage 1 Improvements (2013 to fall 2016):

• Beltline (US 12/18 from Whitney Way – Seminole Highway)
• Verona Road (US 18/151 from Raymond Road – Nakoma Road)

• Stage 2 Improvements (fall 2016 to 2020 (?)):
• Verona Road from County PD (McKee Road) – Raymond Road

• Stage 3 (not for 20-30 years)
• Convert Verona Road/Beltline interchange into a free-flow freeway

source: istock photos





• WisDOT Drive-through 
animation











Planning Ahead

Arrowhead Planning Area

Anton Drive Planning Area



Arrowhead Neighborhood
• Approximately 262 acres
• Primarily industrial, open space and 

vacant land, street and trail right of 
way, and commercial lands

• Approximately 24 businesses, 1,500 
employees

• Existing businesses project an 
additional 300 employees by 2021, 
a 20% growth rate

• Need for better connectivity/access 
to McKee Road





Implementation

Spoke &
Sprocket Drive



Anton Drive Neighborhood
• Approximately 152 acres
• Primarily commercial, multi-family 

residential and quarry lands
• Businesses front Verona Road
• Reclamation of quarry lands
• Relocation of Fire Station #2





Additional Tools
• Tax Increment Financing for redevelopment



Signage Strategies
• Temporary Sign/Banner

• Amended sign ordinance to 
allow banner to be displayed 
from start of construction until 
opening of traffic lane for 
those impacted.

• DOT Signs at exits
• VRBC business signage



Signage Strategies
• Permanent business signage

• Potential Waivers from the Plan Commission for sites 
obscured by retaining walls
• Roof sign
• Detached sign exceeding 25 feet in height, but no greater height 

that that necessary to clear the retaining wall or grade 
obstruction

• Up to an additional 25 sq ft of signage area per business (allow 
175 sq ft compared to standard 150 sq ft).  

• Application process for waivers. See Section 26-7 of Fitchburg 
Sign Ordinance for specific details



MSA PROFESSIONAL SERVICES

Arrowhead
Redevelopment 

Plan

2011-2012



MSA PROFESSIONAL SERVICES

24 Businesses
1,500 Employees



MSA PROFESSIONAL SERVICES

Process
• City Staff Working Group 
• Employer Interviews
• Public Meetings
• Four reports to Community and Economic Development 

Authority, one to Transportation and Transit Committee
• Four reports to Planning Commission
• No special committee



MSA PROFESSIONAL SERVICES

Process
• Employer Interviews
◦ Preapproved interview questionnaire

• Employees (number, zip code home address)
• Building info
• Traffic generation info
• Growth estimates 
• Concerns or assistance needs

◦ Sent questionnaire to interviewees before interview
◦ Attended each interview with Mike Zimmerman, City 

Economic Development Director



MSA PROFESSIONAL SERVICES

Traffic
Reverse Traffic 
Impact Analysis:
• Start by designing 

the intersections

• Traffic counts and 
modeling

• Estimate capacity for 
new trips from study 
area

• Ensure that new 
development doesn’t 
exceed trip limit



MSA PROFESSIONAL SERVICES



MSA PROFESSIONAL SERVICES



MSA PROFESSIONAL SERVICES



MSA PROFESSIONAL SERVICES



MSA PROFESSIONAL SERVICES



MSA PROFESSIONAL SERVICES

Spoke and 
Sprocket 
completed 2014

Funding support 
from WisDOT’s
Transportation 
Economic 
Assistance (TEA) 
program



MSA PROFESSIONAL SERVICES

New Bike Path 
completed 2013

Business 
expansions 
completed or 
underway:
• General Beverage

• Saris



MSA PROFESSIONAL SERVICES

Anton Drive
Redevelopment 

Plan

2016-2017



MSA PROFESSIONAL SERVICES

As compared to 
Arrowhead…
• Residential uses

• More retail and service uses

• Oriented toward highway
• DOT is putting in the 

new local road



MSA PROFESSIONAL SERVICES



MSA PROFESSIONAL SERVICES

Process
• Mayor-Appointed Steering Committee
• Property Owner Interviews
• Public Meetings
• Reports to Committees, Planning Commission, Council



MSA PROFESSIONAL SERVICES

Challenges
• Low income, higher crime in adjoining neighborhood
• Traffic a limiting factor (but data is dodgy)
• Existing development 

along highway ignores 
local street



MSA PROFESSIONAL SERVICES

Market Study - Retail
• ~700,000 SF of existing Retail and 

Service Space (incl. Nesbitt Rd)
• 5-Min Convenience Trade Area, 

10-Min Destination Trade Area
• ~$82,000 average household income
• Potential for more retail

◦ Data suggests more restaurants, 
furniture, car parts/accessories

◦ Residents have indicated interest in 
discount retail (e.g. Dollar General) and 
ethnic restaurants



MSA PROFESSIONAL SERVICES

Concept
Plans



MSA PROFESSIONAL SERVICES

Concept
Plans



MSA PROFESSIONAL SERVICES

Future 
Land 
Use



MSA PROFESSIONAL SERVICES

Smart 
Code



VERONA ROAD BUSINESS COALITION





 Verona Road Business Coalition (VRBC) is a 
volunteer group of businesses and citizens 
concerned about one of the largest and longest 
urban road construction projects in the state.   

 Goal: Minimize disruption to businesses over 
the five year period - keep businesses, 
customers & the general public informed of 
alternative routes and updates 

 Support businesses affected before, 
during and after completion of the construction.



 Businesses in the Cities of Madison, Fitchburg 
and Verona along the Verona Road corridor 
are being impacted 

 Stage 2 Road Construction 
Fall 2016 – 2020

 Currently Approx. 140 
businesses working with 
the VRBC



 Two business owners, organized the VRBC & 
are part of the Executive Team volunteering 
their time and energy to spearhead this 
effort.  

 Cynthia Jaggi, has been hired as the Project 
Manager to lead the VRBC initiatives

 Verona Road corridor sectioned into ten 
‘blocks’ of businesses, with a ‘block captain’ 
effectively coordinating and facilitating 
communication in each block



 Get Involved Early - with WisDOT and VRBC to 
gain updates and share information 

 Communicate You Are OPEN for Business – with 
employees, customers, vendors. 

 Understand how access to your business will be 
impacted

 Develop a Plan of Action
 Keep your customers Informed
 Identify alternate routes
 Work with other affected businesses –

share resources, ideas and patronize each other



 Advocacy



 Advocacy with WisDOT, elected officials and 
other agencies to gain road construction 
updates, business access & alternate routes

 Block Captain meetings to share concerns, 
issues and strategies from the Businesses

 Ongoing Advocacy, communication and 
Outreach



 Advocacy with Transportation Development 
Assn. (TDA) to commission a Study that 
estimated that the economic
impact of delaying   
transportation funding 
to complete the Verona 
Road Corridor =
Short-term Impact - $251M
Annual Business Impact - $16M  



 Education
& 

Communication



 Signage seminars & Roundtables
held with Susan Badtke and 
WisDOT to discuss signage
options for businesses –
before, during and after 
road construction

 Obtain WisDOT permits, ROW signage 
for businesses affected by road 
construction



 Maximizing Your Marketing $$
 Marketing During Road 
Construction

 Getting Social with Social Media – FB, 
Twitter, Yelp, Instagram

 What’s Possible with Facebook 
& Instagram – Andrew Foxwell 

 Tips for Google Analytics Success



 Marketing
& 

Promotions



 Shop . Dine . Support LOCAL First.
 Shopping Local supports our 

local businesses
 More money stays close to home –

supporting jobs, quality of life, & 
making our communities great places to live.

 Strengthens the economic base of the 
community.



VRBC Working For You!
 Website and Social media – Promotions, 

Special Offers, Events, Contests, Coupons
 ‘Business of the Week’ on FB
 ‘Verona Road Values’ 
 Turn-key Marketing materials on the website
 Marketing Seminars
 Signage Assistance – Open for Business!
 Promotional Events – generating traffic





Robust VRBC Website Helps you find:
 Business Resources – Business Toolkit
 Turn-Key Marketing Materials
 Special Events & Offers
 Your Block Captains
 Up-to-Date Information on Alternate 
Routes, Business Access during 
construction

 Media stories on the construction





Wis. Brewing Company Verona Road 
Business Coalition

 VRBC Fundraising 
& Networking 
events to raise 
funding for VRBC 
initiatives 

 Proceeds 
benefiting the 
VRBC.





 City of Fitchburg - Capital Improvement 
Plan(CIP) 2015-2020 pledge of $130,000 
over 5 years as a matching grant

 $25,000 pledged for four years and $30,000 
for 2016, when construction starts

 City of Verona - $5,000
 VRBC raised $14,136 in cash matching funds 

through sponsorships and $16,325 in
in-kind donations for a total of $30,461in 
2015.



QUESTIONS? 



Thank you!

Susan Badtke – susan.badtke@fitchburgwi.gov

Jason Valerius – jvalerius@msa-ps.com

Cindy Jaggi – cjaggiedp@tds.net

mailto:susan.badtke@fitchburgwi.gov
mailto:jvalerius@msa-ps.com
mailto:cjaggiedp@tds.net
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