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Foundries, tanneries, and iron mills closed
Contaminated land and waterways
Outdated or failing infrastructure
Poor access

2000s



The Harbor District
1,000 acres

9 miles of waterfront

Port of Milwaukee
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Opportunity:  Create a New 
“Working Waterfront”

Remake the Inner Harbor for 
the next 100 years

Build mutually reinforcing 
ecological, economic and 
social systems



HARBOR DISTRICT WATER AND LAND USE PLAN

Planning Team Funding Partners Consultant Team

Public/Private Partnership
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INITIAL OUTREACH PHASE – 2015

IRIS GONZALEZ
SIXTEENTH STREET COMMUNITY 
HEALTH CENTERS

One-on-one Interviews
Focus Groups
Online Surveys
Free Bus Tours

Bilingual
Spanish and English



SECOND OUTREACH PHASE – 2016

Plan Advisory Group
Public Input Meetings
Online Surveys
Free Bus, Boat, and Bike Tours

Bilingual
Spanish and English

SAM LEICHTLING
CITY OF MILWAUKEE



SURVEY TOOLS
Typeform

Google Forms

FREE BIKE TOUR PUBLIC INPUT MEETING FORMAT
Initial Brief Presentation

Topic Stations
Interactive Stations

Input Worksheets w/ Prompts

Bilingual
Spanish and English



THIRD OUTREACH PHASE – 2017

Plan Advisory Group
Public Input Meetings
Online Surveys
Free Bus, Boat, and Bike Tours

Bilingual
Spanish and English

MORANDA MEDINA
SIXTEENTH STREET 
COMMUNITY HEALTH 
CENTERS



PLANNING PROCESS & PUBLIC PARTICIPATION 

6 Focus Groups
30 One-on-one Interviews
6 Plan Advisory Group Meetings
286 Public Meeting Attendees
496 Public Tour Attendees
1,354 Online Survey Respondents
2,178 Public Interactions

Fall 2015
Information 
Gathering

Fall 2016
Market Study 
& Economic 
Analysis

Spring 2017
Plan 
Development

Fall 2017
Plan
Approval

Interviews
Focus Groups
Online Survey
Tours

Public Input Meetings
Online Survey
Tours

Public Input Meetings
Online Survey
Tours

Public Open House
Plan Commission
Common Council





21ST CENTURY WORKING WATERFRONT:  
A VIBRANT MIXED-USE DISTRICT



SUPPORTING THE REGIONAL ECONOMY

Commercial:
Offices, retail, research labs
Up to 18% of total land use
Goal of 75 jobs per acre

Transportation and Utilities:
Port Milwaukee and MMSD

40% of total land use,
concentrated on Jones Island

Light Industrial:
Modern manufacturers, start-ups

19% of total land use
Goal of 22 jobs per acre



BALANCING ECONOMY WITH ENVIRONMENT

HABITAT AND 
ECOLOGICAL RESTORATION

STORMWATER
MANAGEMENT



Riverwalk Waterfront 
Park

Canoe and Kayak Launches

Water Access
Trash Wheel

MAKING A 
PLACE FOR 

PEOPLE





IMPLEMENTATION & NEXT STEPS

PROJECTED IMPACT
$864 million increase in property values
5,663 new jobs
4.5 miles of Riverwalk
5 canoe/kayak launches
New parks, trails, and water access

NEXT STEPS
First Waterfront Park
Riverwalk Overlay
Grand Trunk Wetland
Former Solvay Coke Site Cleanup



KEVIN ENGSTROM
SIXTEENTH STREET COMMUNITY 
HEALTH CENTERS



Daniel Adams, Planning Director
Harbor District, Inc.
dan@harbordistrict.org

harbordistrict.org

Full Water and Land Use Plan available at 
harbordistrict.org/plan

mailto:dan@harbordistrict.org
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