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Legacy Community Alliance for Health
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• A collaboration between UW, Wisconsin nonprofits, and Wisconsin 
cities, villages, and counties aimed at increasing capacity of local 
governments to understand, consider, and address health equity 
through policy making. 

• More info at www.cows.org/health-in-all-policies

• Contact Project Coordinator Katya Szabados, at COWS, for more: 
608.262.5831 or knszabados@cows.org

http://www.cows.org/health-in-all-policies
mailto:knszabados@cows.org


UW-Madison Population Health Institute
Obesity Prevention Initiative
Contact me at lcharron@wisc.edu
Find my work at wihealthatlas.org/comprehensive-plans

Lisa Charron
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Which of these
health factors does 
planning impact?
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Urban and Suburban

Comprehensive plan scorecards

Rural
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Comprehensive plan scorecards
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A. Overall plan, vision, and strategy
B. Healthy living

I. How we move around
II. How we eat and drink
III. How we play and get our exercise
IV. How we get and stay well

C. Active design



4
student coders

118
urban and suburban comprehensive plans

15
months of coding
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Statewide strength scores
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Preliminary findings. 
Not for redistribution.
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History of our work
Activity Policy

Impact
Systems 
Impact

Environmenta
l Impact

Regiona
l

Safe Routes to School X X X X
Transform Wisconsin X X
Appleton (Fox Cities) TMA 
and Oshkosh MPO Bicycle 
and Pedestrian Plan

X X X X

Healthy Wisconsin
Leadership Institute 
(Community Teams)

X X

Healthy Wisconsin
Leadership Institute 
(COACH)

X X

Transportation and Health 
 

X X X



History of our work

Activity Policy
Impact

Systems 
Impact

Environment
al Impact

Regional

Complete Streets 
Technical 
Assistance

X X

Planners4Health X X
Fox Valley Thrives X X
Wayfinding
Signage

X X

College Ave 
Corridor

X X

CORP work X X X



Current work



Where we see health in planning going

• Continued focus on physical activity
• Continued focus on food
• Opioid epidemic

• High usage in parks
• Safe Injection Sites

• Transportation
• Federal policy



Where we see health in planning going

• Economic Development
• Talent attraction

• Equity
• Health in All Policies
• Dementia Friendly 

communities
• Increased connections with 

Public Health



Lessons learned
• Regional approach has same goals but slightly different focus 

then local approach
• Public Health is a great partner
• Health in Planning services and resources exist
• Collaboration isn’t easy, but not as hard as you might think
• Staff transitions
• Funding tends to drive action
• Public participation, public participation, public participation
• Health and planners have a different approach to planning
• Limitations to data



Contact

Tom Baron, AICP
Principal Economic 
Development  Planner

tbaron@ecwrpc.org
920.886.6823

mailto:tbaron@ecwrpc.org


{
City of Eau Claire

Comprehensive Plan ~ Health Chapter



 Active Living
 Food & Nutrition
 Land Use
 Safety & Crime
 Drug Abuse
 Environmental Exposures

Eau Claire Health Chapter



Food & Nutrition



Food & Nutrition



Land Use



{
City of Eau Claire

Scott H. Allen, AICP
scott.allen@eauclairewi.gov | 715-839-4914 | @scotthallen



Rapid Health Impact Assessments and Health Matrix



• LCAH grant

• What projects are ongoing?  Downtown focus.
• Unique stakeholder approach

• Option to conduct multiple Rapid HIAs
• Gain experience, build capacity
• Different types of projects, different teams

• Framework to support the HIAs / other health work  --- Matrix
• Tool to gain support, show health lens



• Part way through first project
• Research questions, literature review, key informants, community input, 

findings and dissemination

• Senior housing development downtown
• Housing lens
• Working with developer
• Where is the space for community input and influence?

• Forecasting 2 additional Rapids HIAs in the next year 
• Additional downtown projects
• Different focus areas



• Co-Created with ample stakeholder input
• CHA/CHIP
• Community Survey
• Health orgs throughout community

• 5 key areas: Local Food, Active Living, Housing, Economics, Social Cohesion

• Framework for assessing health with any project

• Dictates need or baseline for (Rapid) HIA

• Tangible tool to use going forward
• Adopted into policy? 





• Get the right people involved
• Wide variety of committee members
• Bringing conflicting parties together

• Keep timelines flexible

• We are all learning HiAP approach…

• We want a tangible component (matrix)

• Nice local baseline data set important

Madelin Petz
Community Development Specialist
mpetz@wirapids.org
715-421-8228

mailto:mpetz@wirapids.org


HEALTH IN ALL POLICIES ORDINANCE
ADOPTED BY CITY OF APPLETON IN 2018

Considering the environment and 
circumstances in which we live to 
ensure optimal health and applying 
lessons learned to devise creative 
solutions

Collaborative approach to improving 
the health of all people by 
incorporating health considerations 
into decision-making across sectors 
and policy areas







WHAT ARE THE DELIVERABLES?

 Design and publish a tri-annual 
report on the status of health and 
health equity in the City of Appleton

 Implementation will be measured 
based on health and health equity 
indicators selected by 
Interdepartmental HiAP team

 Develop and implement an ongoing 
community engagement plan to 
work directly with stakeholders 
throughout the process of the HiAP
strategy development and 
implementation



HIAP STRATEGY DOCUMENT



THANK YOU

Karen Harkness
Director, Community & Economic Development
920.832.6468
Karen.Harkness@Appleton.org



Questions? 
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