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Ingenuity, Integrity, and Intelligence.

Why Is This Important Now

Levy Limits hinder many jurisdictions’ 
ability to implement the projects they 
would like.

There has been an infusion of federal 
funding post pandemic. 

Creative financing has become the 
norm. 

Source: Pewtrusts.org



Ingenuity, Integrity, and Intelligence.

But competition is tight, so, you have 
to strategize and tell your story. 

That can take several steps. 

Today we’ll provide examples and 
best practices from Eau Claire and 
other locations. 

Setting the Stage for Successful Funding



Aligning a Vision with Grant Opportunities

• Role of grants in realizing 
City’s vision

• What grants are used by the 
City

• Strategic approach used by 
City



Ingenuity, Integrity, and Intelligence.

Getting Projects Funded

The Andante

• Redevelopment of an 
unused riverfront parking lot

• Mixed use development

• CDI grant/TIF



Ingenuity, Integrity, and Intelligence.

Getting Projects Funded

Hy-Vee 

• Redevelopment of an 
abandoned Kmart store

• National grocery chain

• Idle Sites Grant



Ingenuity, Integrity, and Intelligence.

Getting Projects Funded

Block Seven

• Redevelopment of former 
surface parking lot

• Residential and Cooperative 
Grocery

• TIF/land credits/massing 
study



Ingenuity, Integrity, and Intelligence.

Getting Projects Funded

Cannery District

• Former blighted industrial 
area

• Have already completed 
$20+ million, $50+ million 
under development, 
additional $30 million under 
negotiation

• TIF/land credits/master 
redevelopment plan 



But That Doesn’t Happen Automatically

• Set yourself up for the win (not just luck)

• Engaging parties early

• Explore funding options early

• Establish public private partnerships

• Pair grants with TIFF, tax credits



Ingenuity, Integrity, and Intelligence.

Aligning a Vision with Grant Opportunities

Set the stage with good policy and plans
• Good story
• Good data 
• Good detail
• Good implementation plan

Make your comp plan user friendly 
• Call the project out specifically
• Set the context
• Invest in images
  
  



Ingenuity, Integrity, and Intelligence.

Connecting policy and funding

• Identify the funding early on

• Don’t be afraid to overlap funds

• Explore creative use of funds

Aligning a Vision with Grant Opportunities



Other Examples

Project: Emigh Playfield 
Location: Milwaukee, WI
Funding: MMSD/FCCP



Other Examples

Project: Erickson Park
Location: Chippewa Falls, 
WI
Funding: LAWCON, 
Recreational Boating, 
Recreational Fishing, 
Trails



Other Examples
Project: Downtown Improvements
Location: Marinette, WI
Funding: EDA / DOT



Lessons Learned

• Keep the end game in mind
• Be clear in your policies
• Plan early 
• Involve stakeholders
• Ask questions
• Don’t give up
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