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REQUEST FOR PROPOSAL  
TOWN SQUARE DESIGN 

For Watertown Redevelopment Authority 
  

The Watertown Redevelopment Authority is requesting proposals for the services of an 
architectural and engineering team to design the Town Square.  

 Written proposals, eight (8) copies plus one (1) electronic copy in PDF format, will be received 
at the City of Watertown, 106 Jones St. Watertown, WI 53094.  Proposals will be received 
before 3:00 p.m. May 17, 2019.  Electronic copy may be emailed to kfish@cityofwatertown.org.   

Questions concerning the scope of the project, bid submittal or approval process should be 
directed to RDA Executive Director, Kristen Fish-Peterson, 715-581-1452, or 
kfish@cityofwatertown.org.   

All questions must be submitted in writing via email no later than April 26, 2019, 5:00 PM. 

The RDA for the City of Watertown is subject to public information laws, which permit access to 
most records and documents.  Proprietary information in your response must be clearly 
identified and will be protected to the extent legally permissible.  Proposals may not be marked 
‘Proprietary’ in their entirety.  Information considered proprietary is limited to material treated as 
confidential in the normal conduct of business, trade secrets, discount information, and 
individual product or service pricing.     

Summary price information may not be designated as proprietary as such information may be 
carried forward into other public documents.  All provisions of any contract resulting from this 
request for proposal will be public information. 

 

INTRODUCTION 

The Redevelopment Authority of the City of Watertown (RDA) is an economic development 
organization formed to focus redevelopment efforts into the City of Watertown’s downtown 
central business district.  The RDA also sponsors projects that improve the downtown 
experience adding to the vitality, excitement, activity, vibrancy, diversity and attractiveness of 
our entire community.  Over the past year and a half, the RDA has acquired the six building 
currently located on the south side of the 100 block of W. Main St.  These buildings will be 
demolished in late 2019 to prepare the one-block site for the future Town Square. 

 

 PURPOSE  

The purpose of this request for proposals is to engage the services of an architectural and 
engineering team for the design and predevelopment of the Town Square. By turning a city 
block into a public square, it will provide a sense of place for downtown where people can 
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gather to share in festivals and concerts performed on the Square, enjoy the Rock River and 
connect with friends downtown.  This investment by the RDA is also being made to attract and 
encourage private investment in properties by other. 

RDA Goals:  

• Honor the past; realize the full vision for the Town Square through thoughtful design and 
quality construction. 

• Maintain economic vitality for area businesses by limiting construction disruptions, 
providing timely project updates and allowing access to businesses as much as 
possible. 

• Create a world-class gathering space that accommodates activities now and into the 
future, for a variety of uses.  

• Seamlessly blend the Town Square with other planning initiatives, including the 
expansion of Watertown Public Library and the development of the site adjacent to the 
south. 

• Design and build a low maintenance, attractive space that stands up to high traffic, is not 
expensive to maintain, is safe and encourages visitation in all four seasons, 
incorporating amenities which provide versatility, safety and interaction. 

• Provide engagement opportunities for stakeholders and the community during design 
and construction so they too will look forward to the changes and improvements.  Make 
the construction experience meaningful for the businesses, not a nuisance.  

The RDA expects the architectural and engineering services team to embrace these goals and 
seamlessly interact with the RDA’s team to deliver a successful project to downtown Watertown. 

 

SITE 

The site of the Town Square is the block currently occupied by six buildings on the south side of 
the 100 block of Main St., bounded by Water St. on the west, and the Rock River to the east. 
The Town Square site includes half of the right of way which currently provides access to the 
parking lot directly south of the block of buildings.  The surface parking lot to the south is being 
marketed as a redevelopment site and there is currently a developer in talks with the RDA for 
the development of the site into approximately 70 units of market rate multi-family apartments.   

The Watertown Public Library to the west is currently undergoing fundraising and has plans to 
expand its footprint further to the west.   

A conceptual drawing of the town square was included in a Downtown/Riverfront Revitalization 
Plan presented in 2014 and has been referenced for the past four+ years.  This plan can be 
found at https://docs.wixstatic.com/ugd/636456_662ec11c84fc4897818d6d0c7e21a2de.pdf   

https://docs.wixstatic.com/ugd/636456_662ec11c84fc4897818d6d0c7e21a2de.pdf
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SCOPE OF SERVICES  

The services requested under this request for proposal will generally consist of the following:  

Requirements 

The selected Consultant will be expected to provide a full range of architectural and engineering 
services as described below.  The work is expected to be delivered in four phases – Program 
Development, Schematic Design, Design Development and Construction Documents. 

Program Development for Town Square  

The Consultant will be expected to develop a program for the Town Square space needs.  It is 
anticipated that this primary task will generally include the following work steps.  The consultant 
team can propose additional work steps they feel critical to understanding or analyzing the 
program. 

• Complete a space needs analysis based upon current and projected use including stage 
performance space; community gathering space; event space; and access to the Square 
along Water Street.  This work task shall be closely coordinated with Mainstreet 
Watertown.    
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• Participate in stakeholder engagement activities to understand the overall program 
needs.  This is likely to involve early meetings with RDA team, Mainstreet Watertown, 
business owners, City of Watertown, adjacent property owners and other community 
members.  

• Summarize findings from the needs analysis study and stakeholder engagement into a 
design technical memorandum which will become the basis for schematic design of the 
project.  

Schematic Design (SD)  

Based from the findings in the overall program development phase and through the basis of 
design, the consultant shall prepare schematic design drawings and concepts.  Schematic 
design work shall include, but not be limited to, the following:  

• Generate multiple design concepts for the Town Square including all program elements 
in both plan and isometric schematic to simulate future built conditions.  The Consultant 
will be expected to present these plans to various stakeholders or groups to gain 
feedback.  For the purposes of this RFP, the Consultant shall assume that a minimum of 
three (3) overall schematic plan layouts will be required and a minimum of three (3) 
elevation isometric schematics will be required per each program plan view.  

• Develop a final schematic plan based on DDA and stakeholder input from the 3 
concepts.  Develop final isometric elevation drawings based on the final plan.  

• Complete cost analysis and estimates for various schematic plan options as a data point 
to assist in decision making efforts.  

• Develop an architectural palette from which to base cost estimates.  Include options for 
paving, stage materials, electrical, plumbing and other elements that will affect cost 
estimates.  

• Summarize entire schematic design effort in a schematic design technical memorandum.  
Include all design steps taken, summarize all feedback and decisions made through the 
process.  

• Present final plan and schematic elevations in multiple electronic and hardcopy formats.  
It is expected that all schematic design components will be completed in color and in a 
reproducible format.  

• Throughout schematic design, attend regular design review/progress meetings to 
present and gather information from the RDA team and other stakeholders.  The 
progress meetings shall be assumed to occur on a regular. 

 

Design Development (DD)  

Design development of the Town Square is defined as the phase which takes the final design 
concept developed through SD’s and creates working construction drawings.  This phase is 
anticipated to include multiple submittals of work products to both the RDA and the City of 
Watertown. 
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• The RDA will be using an internal review process with the City of Watertown by which 
City staff participate during design meetings; internally coordinate design reviews and 
summarize departmental comments to ensure the City’s land use code and development 
requirements are addressed.  The project will not be reviewed as a standard 
development application.  The Consultant will be expected to participate in this process 
and assist RDA project management with work products that will be required (e.g. plans, 
drawings, calculations, palettes, samples, etc.  

• Drawings produced throughout DD are expected to include efforts from each trade sub-
consultant.  This will include mechanical, electrical, civil, structural and other trade sub-
consultants as needed.  

• Provide creative and cost-effective options for stormwater retention. 

 

Construction Documents (CD)  

The Construction Document phase of the Town Square is defined as the phase which 
completes the DD drawings to a final, bid-able and build-able set of working drawings.  This 
phase is anticipated to include a single submittal to the RDA and City of Watertown for final 
review and approval before issuance for construction.  

• The Consultant should expect a shortened CD phase as the DD phase is anticipated to 
be robust and thorough.  At approximately 90% drawing completeness, the Consultant 
shall submit a final submittal to the RDA and City.  

• Drawings produced throughout construction document phase are expected to include 
efforts from each trade sub-consultant.  This will include mechanical, electrical, civil, 
structural, landscaping, irrigation and other trades as needed.  

• The Consultant will be expected to produce final “issued for construction” plans and 
specifications after receiving final comments from both the RDA and City.  

• The Consultant shall produce cost estimates for construction at the 90% design 
submittal stage.  

• The Consultant shall submit technical specifications in CSI format at the 90% plan 
submittal stage.  

• The RDA team will coordinate all construction contractor procurement.  
• Throughout CD phase, attend regular design review/progress meetings to present and 

gather information from the RDA team.   

 

Project Delivery  

The RDA envisions this project being delivered/constructed using a CM/GC delivery model for 
selection of the project construction contractor.  The Consultant selected under this contract will 
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be expected to coordinate with the selected contractor at that time in the overall project delivery 
process. 

 

PROJECT SCHEDULE  

 

RFP Released to Consultants:      March 19, 2019  

Final Day for Questions:       April 12, 2019 (5:00 pm)  

Proposals Due:         May 13, 2019 (3:00 pm)  

Shortlist by:          May 24, 2019 

Interviews:          June 5, 2019  

Staff Recommendation to Board of Directors:    June meeting  

 

The project schedule dates listed in italics above are approximate and may change. After the 
selection process is complete, the RDA anticipates SD, DD and CD phases to last through fall 
and winter of 2019.  Contractor selection is expected in early winter 2019 with construction 
expected to begin in Spring of 2020 and complete by August 2020.  

 

INSTRUCTIONS TO CONSULTANTS  

A. Submittal Requirements  

Qualified consultants interested in performing the work described in this RFP should submit 
the following information.  The information listed below is in no specific order of importance 
or organization.  

1. Provide an original, signed cover letter identifying your interest and desire to work on this 
project.  

2. Qualifications of your firm and staff proposed, as well as key consultant team members 
identified to perform work on this project.   

3. A list of similar projects your firm has completed with the key personnel proposed for this 
project.  Please provide at least five (5) complete references with full contact information.  
The RDA will contact one or more of your references as part of the selection process.  

4. Provide sample concept plans as an indication of your creativity and work product.  
Sample sizes for this RFP can be 8.5”x11” up to 11”x17”.  

5. Detail experience your firm has with design of public spaces such as the Town Square.  
Highlight projects where your firm has coordinated with many diverse stakeholder groups to 
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gain consensus on design concepts.  Discuss how this was achieved and the overall 
success of the process.  Discuss what makes a successful project for your firm.  Discuss 
how success is measured.  For the projects highlighted above, limit to a sampling of projects 
spanning the last 5 years.  

6. Discuss your project approach to designing the Town Square.  Discuss what you see to 
be the challenges and opportunities in the design and discuss what measures will need to 
be implemented to address the challenges.  

7. Outline your firm’s experience with CM/GC or alternate delivery methods for construction.  
Discuss how this process may or may not benefit this project.  

8. Provide a summary (spreadsheet format suggested) of your estimated costs to perform 
the Scope of Services outlined above.  The summary shall outline the activities for each of 
the phases, indicate the cost per phase, total of hours per estimated labor category, 
reimbursables and the contract total cost.   

9. Limit the total length of your proposal to a maximum of 30 pages (excluding covers and 
dividers).  

10. Submit a total of eight (8) copies of your proposal.  Also submit a single electronic copy 
in PDF format via email to kfish@cityofwatertown.org or on a flash drive with your hard copy 
submittals.   

11. Proposals must be received no later than May 13, 2019 (3 pm, CST) at: If hand 
delivered: City of Watertown, WI 106 Jones St. Watertown, WI 53094.  If mailed: 
Redevelopment Authority for the City of Watertown, PO Box 477, Watertown, WI 53094.    

 

B. Contacts   

Submit all questions in writing via email to:  Kristen Fish-Peterson, Executive Director, RDA 
for the City of Watertown, kfish@cityofwatertown.org.   

 

TERMS AND CONDITIONS  

The payment for services, as described under the Scope of Services, shall be based upon 
hourly rates provided in the Scope of Services billed up to a guaranteed maximum; hourly, 
not-to-exceed amount.  Any changes in scope to the original contract will be treated as a 
negotiated change order to the contract.    

SELECTION CRITERIA AND METHOD  

Attached to this document is the Selection Criteria to be used during proposal evaluations 
and interviews.  The RDA reserves the right to accept or reject any proposal and waive any 
irregularities or informalities presented in the proposals received.  
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Selection Criteria Firms will be evaluated on the following criteria.  These criteria will be the 
basis for review of the written proposals and interview session. The rating scale shall be 
from 1 to 5, with 1 being a poor rating, 3 being an average rating, and 5 being an 
outstanding rating.  

 

WEIGHTING  
FACTOR      QUALIFICATION       STANDARD  
 
2.0  Scope of Proposal  Does the proposal show an understanding of the contract objective,    

methodology to be used and results that are desired from the contract?  

2.0  Assigned Personnel Do the persons who will be working on the project have the necessary 
skills?  Are sufficient people of the requisite skills assigned to the contract?  

1.0  Availability   Can the firm provide flexibility to work on this type of contract?  Are 
other qualified personnel available to assist in meeting project schedules if required?  Is the project 
team available to attend meetings as required?  

1.0  Sustainability   Does the firm have sustainability practices built into its work?  Do they 
have comparable projects where sustainability has been implemented and used throughout design 
and construction?  

2.0  Firm Capability  Does the firm have the support capabilities that the assigned personnel 
require?  Has the firm designed and held previous contracts of this type and scope?  

2.0  Cost    Is the overall cost for the phase presented within the project manager’s 
budget?  Are the labor unit costs reasonable and relative to current market rates?  

 


