
Request for Proposals for Zoning Ordinance 
Rewrite 
Village of Mount Pleasant, WI | Due October 31, 2018 

Zoning Ordinance Rewrite 
The Village of Mount Pleasant, WI is currently accepting proposals from qualified firms with expertise in 
zoning for leading a process resulting in the preparation of the new zoning ordinance for the Village. 

Proposals received via the RFP process will be reviewed by an evaluation committee comprised of Village 
Staff and selected representatives with interests in zoning matters in the Village of Mount Pleasant. 

Background 
The Village of Mount Pleasant is a community that prides itself in one of its greatest assets - location. 
Comprising 36 square miles in eastern Racine County, Mount Pleasant is one of the fastest growing 
communities in the State of Wisconsin. Stretching from Lake Michigan to Interstate 94, the location 
provides easy access to metropolitan Milwaukee and Chicago, including Mitchell International Airport just 
minutes to the north. Mount Pleasant offers a wide variety of business opportunities. Numerous local, 
national, and international companies call Mount Pleasant home, including Foxconn, SC Johnson, 
Putzmeister, Case New Holland, Seda International Packaging, Badger Meter, and many others. 

The Village Board consists of a President and six Trustees. The Village elects each Trustee to their position 
on an at-large, part-time basis with two-year staggered terms. The Board sets policies that guide the 
Village operation. The Administrator serves as the Chief Administrative Officer, managing day-to-day 
operations of the Village. The Village provides a full range of services including police and fire protection; 
the construction and maintenance of streets, highways, and other infrastructure; park and recreational 
activities; and planning, engineering, assessment, inspection, and related development services. In 
addition to the general activities, the Village Board exercises control over the Wastewater and Sewer 
Utilities. 

The Village has been through a number of transitions over the past few years with several new Village 
Board members and Department Heads. Few zoning ordinances have changed since their adoption in 
1972, and have since become unorganized, outdated, and difficult to administer. With new leadership 
and accelerated growth and development in the Village, the Village finds that it is an appropriate time to 
review its development ordinances. 

Staff 
The Village of Mount Pleasant’s Community Development Department houses both Planning and Parks 
and Recreation employees. The staff works closely with the Engineering and Building Departments on 
development activities within the Village. The Community Development Director will serve as Project 
Manager for the Village. 



The Village anticipates that members of the Village’s Plan Commission and Village Board will play large 
roles in the process by guiding and supporting the project through a series of public updates, discussions, 
and public engagement opportunities. 

Village Comprehensive and Strategic Plans 
The Village utilizes an award-winning intergovernmental comprehensive plan, the Multi-Jurisdictional 
Comprehensive Plan for Racine County: 2035. The Village last updated the Land Use component of this 
plan in 2017. Additionally, the Village will complete an update to its strategic plan in early 2019. 
Community input and visioning from this strategic plan will help inform the rewrite of the Village zoning 
ordinances. 

Current Zoning Ordinance 
The state of the current zoning ordinances is not unusual: 

• It has not been completely updated since the early 1970s 
• It is Euclidian in nature and contains design standards that are outdated, difficult to administer, 

and often hidden in many different sections 
• It lacks options for mixed-use districts 
• Numerous amendments have been made that sometimes are not consistent with the rest of the 

code 
• The entire code perpetuates suburban-styled development and lacks the ability to achieve either 

traditional or modern development patterns in Village’s varied neighborhoods and corridors 
• Many specific ordinances lack specificity or common sense, making zoning enforcement often 

difficult 
• It is not user-friendly and lacks consistent graphics to improve readability 
• The existing code can be accessed in Chapter 90 of the Village Code of Ordinances on the City’s 

web site at http://www.mtpleasantwi.gov/DocumentCenter/View/1385/Mount-Pleasant-Code-
Of-Ordinances-Updated-3-19-18?bidId 

Scope of Work 
With assistance from Village Staff, the selected consultant will conduct a public process to develop a new 
Zoning Ordinance for the Village of Mount Pleasant. The Village anticipates that the consultant will work 
with the community to develop a “hybrid” zoning ordinance that incorporates form-based standards in 
established neighborhoods, updated but conventional zoning standards in newer, largely built out areas, 
and standards that support walkable, mixed-use neighborhoods in yet-to-be developed areas of the 
Village. 

The consultant will develop a final work program in conjunction with Village staff, but the scope of work 
should include the following: 

• Utilization of the Zoning & Development Recommendations: Recommended Changes and 
Strategies document prepared by duncan|associates for Village staff in early 2018 and attached 
to this document or available at http://www.mtpleasantwi.gov/435/Community-Development-
and-Planning 
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• Utilization of the Strategic Plan: The Village expects to finish a new strategic plan in early 2019. 
The Village expects the consultant to utilize the visioning process from the strategic plan in the 
ordinance rewrite. 

• Review of Comprehensive Plan: The consultant will review and identify Plan Goals, Objectives 
and Recommendations to ensure the new code will be consistent with current planning 
documents.  

• Public Outreach: The consultant will develop a public outreach strategy designed to inform 
community stakeholders and the public on the benefits of a hybrid code, as well as conducting 
regular meetings and web/social media interaction throughout the process. 

• Evaluation of Existing Neighborhoods, Corridors and Districts: The Village contains a wide variety 
of land uses, which will require differing and specific regulations. Staff will work with the 
consultant to identify these areas and draft appropriate related regulations. 

• Drafting the Document: The consultant will prepare drafts of the zoning ordinance, including 
graphics, for review by staff and the steering committee, culminating in a final version to be acted 
upon by the Plan Commission and the Village Board. 

• Integration of the New Code into User-Friendly Formats: The consultant will work with Village 
staff as well as its information technology vendors to make the new code accessible and 
interactive with the public, including both permitting and GIS display. 

• Project Schedule: The consultant provide the Village an anticipated schedule for the above work, 
with a goal of completion by the end of 2019. 

Selection Criteria 
The Selection Committee shall select finalists from the complete proposals received before the deadline. 
The Village may ask finalists to present their proposals in person before final selection. The Selection 
Committee shall score finalists on a 100-point scale based on criteria that include: 

• Relevant Experience of Firm (20 pts) 
• Relevant Experience of Project Team (20 pts) 
• Public Process (25 pts) 
• Understanding of the Issues (25 pts) 
• Clarity of Presentation (10 pts) 

Proposal Requirements 
Proposals should contain the following information: 

• An introduction to the contractor submitting the proposal. 
• The proposal for the zoning ordinance rewrite. 
• A listing of references of similar projects completed by your firm and the name, address, phone 

number and email of the contact person for whom the applicant completed the project. The 
Village of Mount Pleasant reserves the right to contact these references to discuss their project 
experience with your firm. 

• A completed pricing estimate for the project. Pricing should not contain any sales tax; the Village 
of Mount Pleasant is exempt. An authorized representative of the firm must sign the pricing form. 



Inquiries 
All requests for clarifications or interpretations shall be made in writing and shall be emailed to 
sschultz@mtpleasantwi.gov. Inquiries shall contain the firm’s name, contact person, email address and 
fax number and be titled "“Zoning Ordinance Rewrite – RFP.” Deadline for inquiries is Friday October 15, 
2018 @ noon CST. Village staff will post responses to all inquiries in the form of an addendum with the 
RFP documents at http://www.mtpleasantwi.gov/435/Community-Development-and-Planning on or 
before Friday October 19, 2018 @ 12:00 noon CST. 

Proposals Due 
Applicants shall submit proposals and projected costs in separate documents. Electronic proposals will be 
accepted until Wednesday October 31, 2018, @ 5:00 PM CST. Proposals must be submitted to 
sschultz@mtpleasantwi.gov. Applicants shall also submit five paper copies of the proposal to: 

Village of Mount Pleasant, WI 
ATTN: Samuel Schultz 
8811 Campus Drive 
Mount Pleasant, WI 53406 
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