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Purpose

The purpose of this project is to solicit proposals from qualified, professional
firms to provide streetscape design services for the portion of 22nd Avenue
located in the Uptown Neighborhood, City of Kenosha, Wisconsin.
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Background

The City of Kenosha is going to be reconstructing the entirety of 22nd Avenue
during the next seven years. The portion of 22nd Avenue located within the
Uptown Neighborhood will be reconstructed in 2020. The requested
Streetscape Design needs to be accomplished in late-2018/early-2019 in
order to facilitate the project engineering to be done by the City in 2019.

That portion of 22nd Avenue, located between 60th Street on the north and
64th Street in the south, is an arterial street that services the Uptown 
Neighborhood. The Uptown Neighborhood consists of an older, established
commercial district which is surrounded by a residential area. 

This portion of 22nd Avenue underwent a comprehensive redesign and 
reconstruction in 1998-1999. A business improvement district existed from
1986-2006 which was subsequently disbanded. An Uptown Business
Association is currently active in the Uptown Neighborhood.
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Scope of Services

The Scope of Services for the project is outlined below. Although this contains
the basic activities that are envisioned for the project, other significant issues
deemed necessary should be addressed. The Scope of Services is described
in two elements for presentation purposes:

Element I-Preliminary Analysis

1. Prepare a detailed work program and schedule for all tasks to be undertaken
by the firm, including key decision points, meetings, submittals, reviews and project deliveries.

2. Prepare a plan for participation of the Uptown businesses and property
owners, residents, public utility companies, elected city officials and staff in addition to any 
other intended parties identified by the City or consultant.

3. Evaluate the goals of the Uptown area and assess what elements of the 
area should be addressed in the design phase. The emphasis is on creating a unique 
"sense of place" and to promote a walkable, vital neighborhood business district.

4. Compile and review existing data, consisting of site plan maps, engineering
drawings, utility information, historic archives, and building photos to assist
in the review of the area's image and identify and to develope base maps
for the design of the project.

5. Ensure that the streetscape design is compatable with the balance of the 22nd Avenue Corridor.

Element II- Streetscape Design Concept

Preparation of a minimum of three (3) streetscape design concepts which
includes, but is not limited to the following elements:

1. Visual enhancements of the Uptown area
2. Vehicular traffic and pedestrian circulation patterns
3. Evaluation of Intersecting street, alleys, sidewalks, and intersections
4. Image and identify signage and graphics
5. Public directional and/or informational signage
6. Opportunties for street furnishings and plantings
7. Evaluation of street light fixtures and poles
8. On-street and vicinity off-street parking configurations
9. Evaluation of Wilson/Triangle Park
10. Evaluation of sustainability and long-term maintenance issues.

Prepare concept recommendations, illustrate design, preliminary budget
and implementation schedule. Development of the final streetscape design concept plan 
as selected by the City. Preparation of supporting budget including cost estimates for each 
element of the streetscape plan.

Presentations to; including but not limited to the following:

1. Uptown businesses, property owners and residents.
2. City of Kenosha elected officials and staff.
3. Public Works Committee 
4. Public Safety and Welfare Committee.
5. City Plan Commission
6. Common Council
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Selection Process       

The City of Kenosha is soliciting proposals for this project from qualified firms. 
The City anticipates interviewing the most qualified firms in accordance with the following criteria and 
schedule.

The City requires that the project manager and personnel assigned to this 
project participate in the interview.

Following interviews, the City will select a preferred firm and enter into
negotiations to establish a full scope of services, schedule, budget, assignment
of responsibilities, and other terms of the contract.

Selection Criteria         

The following criteria will be considered in selecting the preferred firm:

1. Experience in working with Municipalities in comparable projects
2. Experience with designing streetscape projects, particularly those that

have been implemented
3. Design creativity and feasibility
4. Technical expertise, experience, and availability of those personnel

assigned to the project
5. Ability to produce reliable construction estimates
6. Success in working with the municipalities and public interest groups in 

building project consensus

Selection Timetable

Release of Proposal Friday, September 21, 2018

Pre-Proposal Meeting Wednesday, October 3, 2018 10:00 A.M. CST

Deadline for Proposals Friday, October 19,2018 4:00 P.M. CST

Select "Short List" of Developers Friday, October 26, 2018

Interviews Week of November 12-16, 2018

Completed Negotiations Friday, November 30, 2018

Notice to Proceed Monday, December 3, 2018

Project Completion Monday, April 1, 2019
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Submittal Requirements

Interested firms must submit a minimum of six (6) complete copies of their
proposal in a sealed package to:

Attention: Jeff Labahn, Director
625 52nd Street Room 308
Kenosha, Wisconsin 53140

"RFP-Uptown Streetscape Design Project"

Proposals must be received no later than Friday, October 19, 2018, 4:00 P.M. CST. Proposals 
shall contain the following information to be considered:

1. List of specific personnel assigned to the project including identified project manager.
2. Qualification statements for all personnel assigned to the project.
3. A presentation of specific information organized so as to address each of the selection criteria, 

as itemized in "SELECTION CRITERIA".
4. A clear and concise description and attachment of represenative work performed for other 

municipalities and clients.
5. Description of activities and schedule of design preparation.

The City reserves the right to reject any and all proposals.

For all inquiries related to the contents of this request for proposal, contact Jeff Labahn, Department of 
Community Development & Inspections, at (262) 653-4030 or jlabahn@kenosha.org .
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