
 
 

 

 
 
 

 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 

Request For Proposals 
 

Sustainability Plan 
 
 
 

RFP Issuance Date:  July 15, 2020 
 

RFP Due Date:  August 14, 2020 
 

Please Submit to: 
 

McFarland Department of Community Development 
Attn: Sustainability Plan RFP 

5915 Milwaukee Street, PO Box 110 
McFarland, WI 53558  



 
 

 

SECTION 1  Purpose 
 
The purpose of this Request for Proposals (RFP) is to receive competitive proposals from 
qualified consultants who are interested in completing a new Sustainability Plan for the 
Village of McFarland.  The creation of this document is meant to contain a guiding vision, 
measurable objectives, and targeted strategies (plans of action) intended to help the 
Village practically implement ideas for operating more efficient and sustainable.   The plan 
will need to be far reaching to outline sustainable opportunities within our Community as 
well as within the operations of the Village.  To that end, the plan will require input on its 
development from the public, staff, businesses, other stakeholders, and all Village boards, 
commissions, and committees.  The selected Consultant will need to be dynamic and 
engaging to annunciate sustainable best practices within the Community in order to 
complete a meaningful plan for implementation. 
 
SECTION 2  History and Background 
 
The Village of McFarland is located adjacent to the southeast side of the City of Madison 
in Dane County.  The current population of McFarland is estimated over 8,700 residents.  
The Village is serviced by WI State Highway 51 serving as the main connection point 
between the cities of Madison and Stoughton.  The Village of McFarland has 75 
permanent employees supplemented by seasonal, temporary, and part-time employees 
when necessary.  The Village’s primary departments include Administration, Community 
Development, Communications/Technology, Fire and Rescue, Library, Public Works 
(including Parks and Utilities), Police, and Senior Outreach.  More information about the 
Village is available at www.mcfarland.wi.us. 
 
On January 13, 2020, the Village Board for the Village of McFarland adopted Resolution 
#2020-04 in order to create the Sustainable McFarland Ad-Hoc Committee.  While 
temporary in nature, they were charged with completing three main tasks: 1) Draft and 
Develop a Sustainability Plan for the Village; 2) Evaluate Joining the WDNR Green Tier 
Program; and 3) Make Recommendation on being Established as a Standing Committee.  
They were given until May 1, 2021 to complete these tasks and make their final 
recommendation to the Village Board.  This Committee has now been called to order and 
held their first meeting on June 2, 2020 and will be the Committee of record for the 
Consultant to work with to develop the Sustainability Plan.  Staff Support shall be provided 
by the Community Development Department.  The Committee meets on the first Tuesday 
of the month at 6:00 pm. 
SECTION 3  Plan Guidelines 
 
This Plan will look to embrace the following sustainability guidelines as appropriate and 
applicable: 
 

1. Reduce dependence on fossil fuels and extracted underground metals and 
minerals. 

 
2. Reduce dependence on chemicals and other manufactured substances that can 

accumulate in nature. 
 



 
 

 

3. Reduce dependence on activities that harm life-sustaining ecosystems. 
 

4. Reduce barriers to achieving present and future human needs equitably and 
efficiently. 

 
SECTION 4  Scope of Work 
 
The selected Consultant will provide a full range of municipal planning services required 
to create an independent Sustainability Plan as listed.  The desired services include, but 
are not limited to the following: 
 

1. Development of a Sustainability Plan for the Village of McFarland that is engaging 
within our Community and comprehensive in its execution.  This plan will include 
but is not limited to the development of sections addressing Community Health, 
Energy, Land Use & Development, Transportation, Waste, Water, and General 
Sustainability. 

 
2. Each Section of the Plan will prepare a Vision Statement to describe in qualitative 

terms what sustainability looks like within that section and how the noted sections 
function in our Community. 

 
3. Specific metrics will be drafted within each section that will serve as baseline 

sustainability indicators to align with the vision statement by which the Village can 
quantify performance and progress. 

 
4. The Plan will list performance targets within each section as the Village’s 

Improvement Goals as specific, measurable goals to which the Village aspires to 
achieve. 

 
5. There will be an action plan for each section that provides for specific projects, 

programs, and initiatives to help the Village achieve the set targets and vision.  The 
action plan will identify individuals, departments, or committee’s responsible for 
advancing completion of projects, programs, and initiatives as well as timeframes 
and priorities for completion.  The action plan will also identify potential partners 
outside of the Village that may assist in achieving actions as well as sources of 
funding. 

 

6. The Plan will be drafted in such a way for the Village to measure performance 
towards its targets each year as defined within the sections as part of its annual 
renewal commitment to the identified sustainable efforts. 

 

7. Selected Consultant shall be responsible for plan engagement to gather input from 
the following: 

 

a. General Public. 
 

b. Village Boards, Commissions, and Committees. 
 

c. Local Businesses. 
 

d. School District 
 



 
 

 

e. Village Departments through their Department Heads 
 

f. Other Key Stakeholders 
 

g. Consultant will work with the Village on best practices for engaging these 
audiences whether through surveys, focus groups, open houses, virtual 
meetings, or other means to be suggested and determined. 

 

8. Review of the Village’s Strategic Plan, Comprehensive Plan, Parks and Open 
Space Plan, and all other relevant existing plan documents for sustainable 
elements or suggestions to add sustainable best practices. 

 

9. Work with the Village’s Sustainable McFarland Ad-Hoc Committee as is necessary 
to prepare plan. 

 

10. Consultant will be responsible for preparing the final report that is user friendly, 
incorporating graphics and minimizing text to present a clear and concise planning 
document. 

These are the general requirements for the creation of a Sustainability Plan and are not 
intended to be a comprehensive list of tasks and deliverables.  It is expected that the 
chosen consultant will provide the Village with more specific recommendations for 
approaches, tasks, and deliverables based on their experience and expertise from past 
work on similar projects. 
 
SECTION 5  Deliverables 
 
The selected Consultant shall complete a final Sustainability Plan document that contains 
a phased implementation schedule, relevant graphics, supporting metrics/data points, 
estimated costs, narrative description of recommendations, and associated narrative in 
order to present a complete document.  A final presentation of the plan will be required 
once the document is complete to both the Sustainable McFarland Ad-Hoc Committee 
and Village Board.  The Consultant should also budget for an appropriate amount of 
meetings with the Committee to build the plan.  The final plan put forth for acceptance 
shall be completed in such a way that it can be fully integrated with other plans and 
initiatives adopted by the Village.  The selected Consultant shall provide the Village with 
an electronic copy of the final plan in its original and pdf format, including all maps, 
graphics, or tables used to create the plan.  The selected Consultant shall provide the 
Village with 10 hard copies of the final plan.  Draft deliverables may be provided in pdf 
format.  
 
SECTION 6  RFP Submittal Requirements 
 

1) Qualification Details consisting of: 
 

a. Cover Letter – Including, but not limited to a statement of understanding 
and approach to this project. 

 



 
 

 

b. Experience – Specific project experience detailing completed, similar or 
relevant projects that the applicant has executed.  Links to similar or 
relevant projects are encouraged. 

 
c. References – Provide a minimum of three municipal client references for 

which the applicant has provided similar planning services within the last 
three to five years. Include the name and telephone number of the contact 
person and a description of services provided to that contact. 

 
2) Technical Proposal consisting of: 

 
a. Project Approach – A description of the approach to be taken toward 

completion of the project, an explanation of any variances to the proposed 
scope of work as outlined in the RFP, and any insights into the project 
gained as a result of developing the proposal. 

 
b. Scope of Work – Scope of work that includes steps to be taken, including 

any products or deliverables as aligned with this RFP. 
 

c. Estimated Labor Hours – A summary of estimated labor hours by task that 
clearly identifies the project team members and the number of hours 
performed by each participant organized by task. 

 
d. Key Personnel – List of personnel directly assigned to the project, along 

with responsibilities on this project and resumes.  Include organizational 
chart of personnel involved in the project.  The firm’s Project Manager, who 
will be responsible for planning, coordinating, and conducting the majority 
of the work, including meeting attendance with the Committee, must be 
identified and committed to the project.  Village reserves the right to approve 
Consultant’s project manager and any requested personnel and 
subcontractor changes during the course of the project.   

 
e. Project Schedule – A proposed schedule that indicates project milestones 

and overall time for completion of the Plan. 
 

f. Supplemental Information – Any other information deemed necessary to 
address the requests of this RFP. 

 
3) Cost Proposal consisting of: 

 
a. Cost – Lump Sum price to complete the plan as proposed in the Scope of 

Work. 
 

b. Additional Fees – Hourly price by employee to complete any additional 
items not identified in the above Scope of Work. 

 
 



 
 

 

4) General requirements consisting of: 
 

a. Due Date – Responses to the RFP must be received by the end of day on 
Friday, August 14, 2020.  Proposals received late, for any reason, shall not 
be accepted. 

 
b. Location – RFP submittals shall be provided to McFarland Department of 

Community Development, Attn: Sustainability Plan RFP, 5915 Milwaukee 
Street, PO Box 110, McFarland, WI 53558. 

 
c. Format – Prospective consultants shall provide seven (7) printed copies of 

the proposal and one (1) electronic copy.  Hard copies of similar or relevant 
plans are not required and can be provided electronically.  

 
d. Property – All information developed as part of this RFP, including graphics 

and data, shall become the property of the Village upon completion of the 
report.  All text shall be submitted electronically as is most convenient.  All 
original graphics generated as a part of the RFP shall be submitted to the 
Village in an easily reproducible hardcopy and electronic format as 
applicable. 

 
SECTION 7  Evaluation Criteria 
 
The following criteria will be used to evaluate each proposal submitted: 
 

• Experience and qualifications relevant to key personnel. 
 

• Project understanding and knowledge of area depth or relevant technical 
experience. 

 

• Proven ability to appeal to a wide audience and incorporate public comment into 
plan. 

 
• Ability to be responsive in meeting schedule required to complete the plan and 

deliverables. 
 

• Ability to meet budget/value as related to proposed and additional costs. 
 

• Level of experience with local government entities of similar size, structure and 
complexity. 

 
• Demonstration of innovative approaches particular to technical solutions. 

 

• Quality, clarity and completeness of submittal package. 
 
SECTION 8  Method of Selection 
 
The Village Administrator; Community and Economic Development Director; and 
Chairperson and Vice-Chairperson for the Sustainable McFarland Ad-Hoc Committee will 
conduct the evaluation of proposals submitted.  This will comprise the RFP Evaluation 
Team.  They will make a recommendation to the Sustainable McFarland Ad-Hoc 



 
 

 

Committee whom will make the final recommendation to the Village Board for action.  The 
following method and timeline will be utilized in order to select the desired proposal: 
 

• July 15th – RFP Issuance Date 
 

• August 14th – RFP Due Date 
 

• August 17th – Evaluation: During this week, the Evaluation Team will review the 
proposals and decide which, in its sole discretion, it chooses to further consider 
via an in-person interview. 

 
• August 24th – Interviews: During this week, the Evaluation Team will host 

interviews of perspective consultants in order to make a selection. 
 

• August 28th – Make Recommendation: The Evaluation Team will make its 
recommendation to the Committee for further consideration following completion 
of their work to evaluate the proposals. 

 
• September 1st – Sustainable McFarland Ad-Hoc Committee: The Committee 

will consider the recommendation of the Evaluation Team in order to make their 
own recommendation to the Village Board. 

 
• September 14th – Village Board: The Board will take final action to consider 

acceptance of the recommended proposal and enter into a contract for this 
purpose. 

 
• October 1st – Estimated project commencement date. 

 
• May 1, 2021 – Estimated project completion date. 

 
SECTION 9  Terms and Conditions 
 
Each proposal will be reviewed to determine if it meets the submittal requirements 
contained within this RFP.  Failure to meet the requirements for the RFP can be cause 
for rejection of the proposal.  The Village may reject any proposal if it is conditional, 
incomplete, contains irregularities, or if in the sole discretion of the Village not considered 
in our best interest.  The Village may waive an immaterial deviation in a proposal, but this 
shall in no way modify the proposal document or excuse the Consultant from compliance 
with the contract requirements if the Consultant is awarded a contract.  A prospective 
Consultant may be requested for an interview at the sole discretion of the Village.  The 
recommended Consultant will be selected and approved by the Village Board. 
 
The Village uses a standard template contract for such services and will require its 
utilization for this project.  A copy of the standard template can be provided for review 
upon request and will be updated to adapt to the proposal ultimately selected. 
 
There is no expressed or implied obligation for the Village to reimburse firms for any 
expenses incurred in preparing proposals in response to this request.  Materials 



 
 

 

submitted by respondents are subject to public inspection under Wisconsin law.  Any 
language purporting to render the entire proposal confidential or proprietary will be 
ineffective and will be disregarded. 
  
The Village reserves the right to retain all proposals submitted, and to use any idea in a 
proposal, regardless of whether the proposal was selected.  Submission of a proposal 
indicates acceptance by the firm of the conditions contained in the RFP, unless clearly 
and specifically noted in the proposal submitted and confirmed in the contract between 
the Village and the Consultant. 
 
All property rights, including publication rights of all reports produced by the selected firm 
in connection with services performed under this agreement shall be vested in the Village.  
 
The Village reserves the right to reject any or all proposals submitted. 


