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Contact Information 

Jared Wehner 

Project Lead 
Director of Community Development 
Email: jwehner@townofribmountain.org 
Phone: (715) 679-8332 

Gaylene Rhoden 
Town Administrator 
Email: grhoden@townofribmountain.org 
Phone: (715) 679-8334 

 

 

Town of Rib Mountain 
227800 Snowbird Avenue 
Wausau, WI 54401 
Main Phone: (715) 842-0983 
https://www.townofribmountain.org/ 

 
Response By: 
4:30 PM on Monday, January 4, 2021 
Late proposal will not be considered 

  

mailto:jwehner@townofribmountain.org
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Section 1: COMMUNITY BACKGROUND 

The Town of Rib Mountain is located in eastern Marathon County along the STH 29/I-39 corridor, in the southwest 
portion of the Wausau Metropolitan area. This can be seen in the Location Map. The landscape of the Town includes 
both urban and suburban characteristics.  The eastern third of the Town is more densely developed and is the regions 
premier retail shopping center. The western portion of the Town remains contains low-density, single-family housing 
development.  Rib Mountain is the prominent natural feature and occupies a large area in the north central part of the 
Town.  Nine-Mile Forest Unit also occupies a large area in the southwest portion of the Town. 
 
The Town adopted an updated comprehensive plan in 2020. Rib Mountain has its own zoning and subdivision 
regulations and utilizes development agreements as a means to ensure high development standards. Town roads are 
generally in good repair and multi-use trails can be found Town-wide. Portions of Rib Mountain are in the Wausau Urban 
Service Area and receive public sanitary sewer service through the Rib Mountain Sanitary District. Outside the sewer 
service area, all development uses private on-site septic systems and wells.  
 

In Fall of 2020, the Town 
adopted its first Tax Increment 
Finance District. The primary 
function of the TID is complete 
various public works projects and 
to spur secondary development 
along the southern portion of the 
Rib Mountain Drive Corridor. 
 
The Town experienced a strong 
population growth with an 
increase in population of 45% 
between 1970 and 2000.  Since 
2000, the population growth has 
not been as robust and is 
projected to remain low to 
moderate at least into the near 
future.  The current population 
of the Town is 7,001 per 
Wisconsin Department of 
Administration 2020 estimates. 
The metro area DOA 2020 
population estimate is 77,218.  
 
The Town's economy is 
dominated by commercial and 
service type businesses, most of 
which are located in the eastern 
part of the Town, near Rib 
Mountain Drive.  Some scattered 
agricultural activities are found in 
the central and western parts of 
the Town.  
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Section 2: PROJECT BACKGROUND 

The Town of Rib Mountain is requesting a proposal from a qualified consultant for a corridor study and master plan for 
Rib Mountain Drive and the newly created Tax Increment Finance District No. 1. The planning area consists of Rib 
Mountain Drive in its entirety (just over 2 miles of roadway), along with TID 1. TID 1 is bound by Swan Avenue to the 
east, Parrot Lane to the North, Woodduck Lane/Rib Mountain Drive to the West and Menton Lane to the South. 
 
The Town is seeking to create a road map of alternative outcomes that revolve around the anticipated successes and/or 
downfalls of the retail sector (from the online industry and now COVID) and what those impacts have on brick-and-
mortar locations. The Town sees the Rib Mountain Drive Corridor as its main street and wishes to continue to attract 
visitors for shopping, entertainment and living and maintain the corridor as a strong community resource that continues 
to provide the Town with a strong tax base. 
 

Goals of this plan 

▪ Further promote orderly development in the Town 

▪ Enhance the resiliency and success of the corridor through well-planned and high-quality development that is 
unique to Rib Mountain and consistent with the Town’s Comprehensive Plan. 

▪ Transition from automobile-orientated development to 3rd Place-orientated development. 

▪ Determine design standards and guidelines for the corridor, TID, and US 51/STH 29 Gateway. 

▪ Facilitate redevelopment in areas where existing land uses are past life expectancy and no longer consistent with 
neighboring uses. 

▪ Creates more equitable opportunities through new development/redevelopment. 

▪ Increase job growth and tax revenues through new development and redevelopment. 

▪ Encourage new and unique uses that would serve employment, shopping, hospitality, and entertainment needs in 
Rib Mountain. 

▪ Integration of the residential neighborhood to the east with unique multi-family development with an emphasis on a 
low to no-maintenance living lifestyle. 

▪ Integrate the identified public works from the TID Project Plan into this plan. 

▪ Develop a plan to retrofit the corridor to enhance multimodal transportation. Multimodal transportation includes 
pedestrian, bicycle, bike lanes, trails, sidewalk, pedestrian refuges, properly signaled cross walks and traffic calming 
measures. An emphasis shall be made to ensure that ADA standards are surpassed and that there are no barriers of 
movement. 

▪ Recommend zoning district(s), overlay(s), other relevant modifications for a future update of the zoning code or 
other policies that promotes higher-end, sustainable, and viable site and building design and practices. 

▪ Ensure community buy-in through public engagement process that includes interviews of business owners and a 
minimum of 2 public meetings/open house (may be virtual). 

▪ Define an implementation plan that includes both long-term and short-term strategies as well as developing an 
application process, criteria, and mechanisms for utilizing Tax Increment Finance dollars for private development 
within TID 1. 
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Section 3: SCOPE OF WORK 

The following is the minimum work requested under this RFP. Before proceeding with work tasks, the selected 
consultant will be required to prepare a final work plan for inclusion into a contract agreement. 
 

Requested Study and Master Plan 

The study and plan of the Rib Mountain Drive Corridor and Tax Incremental Finance District No. 1 will evaluate 
alternatives for existing and future land uses throughout the corridor and district with discussions on alternative 
development strategies, such as repurposing large retail spaces and parking lots, redevelopment of underutilized 
properties, non-motorized vehicle/pedestrian movement and traffic patterns, and creation of 3rd spaces. 
 
The study should contain reports addressing exiting conditions, multimodal traffic analysis, alternative development and 
evaluations of those alternatives. 
 

Project Components 

The Corridor Study and Master Plan should include the following: 

▪ Establish a unified vision and purpose for the corridor study and master plan 

▪ Review of existing land use 

▪ Development of future land use projections based on exiting plans 

▪ Analysis of existing facilities with an emphasis on multimodal transportation facilities 

▪ Provide several alternatives for future land use, including where retail space may be repurposed, development of 
under-utilized properties, on-street bicycle facilities, new and expansion of off-street paths/sidewalks 

▪ Evaluation of possible traffic calming measures that will address concerns of pedestrian safety and speed 

▪ Evaluation of enhanced pedestrian crossing options along the corridor, specifically at Robin Lane, the only Safe 
Routes to School for Rib Mountain Elementary 

▪ Environment and social impacts of the alternatives 

▪ Examination of the advantages, disadvantages, and cost comparisons of the various alternatives 

▪ A recommended implementation plan, which includes recommendations for alterations to the zoning code to assist 
in achieving the preferred alternative and an application process, criteria, and mechanisms for utilizing Tax 
Increment Finance dollars for private development within TID 1. 

 
In addition to above-listed elements, the proposed study shall provide several alternatives that will address future land 
use needs for the next 25 years and beyond in the project area along with considerations for pedestrian and bicycle 
connectivity, environmental needs, and 3rd spaces. The study shall also include alternatives for traffic calming 
throughout the corridor. Adjacent property owner concerns shall be addressed, which may include access, pedestrian 
safety, mass transit, off-street parking, etc. Impacts on parklands, schools and/or other particular concerns will also be 
addressed. 
 

Data Acquisition 

The consultant will identify the information and the data to accomplish all facets of the planning effort; will gather and 
evaluate information and data already available; and will collect or develop any additional information required to 
accomplish the work tasks. Any existing data used in this effort will be adequately referenced to allow plan users and 
reviewers the ability to identify and obtain the referenced data and information. Any new data and information 
collected or developed by the consultant will be appended to the appropriate study report and will become public 
record of the Town of Rib Mountain. 
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Existing information, data, and documents known to be available for consultant review and use include (Town Staff will 
assist the consultant in identifying and gathering the * documents listed below): 

▪ Adopted community plans and studies, land use information, zoning studies/plan & regulations* 

▪ Adopted long range transportation plans and associated data* 

▪ Traffic counts, aerial photos, major street network classifications, ROW maps, parcel maps and data* 

▪ U.S. Bureau of Census data 

▪ Town and County permits* 

▪ GIS data/layers* 
 

Planning Analysis 

Existing Conditions 

Rib Mountain Drive is a major arterial in Rib Mountain extending just over 2 miles from S 17th Street in the City of 
Wausau to the North and ending at the intersection of County Road R and State Park Road to the South. Tax Incremental 
Finance District No. 1 consists of 98.5-acre area bound by Swan Avenue to the east, Parrot Lane to the North, Woodduck 
Lane/Rib Mountain Drive to the West and Menton Lane to the South. 
 
The Town will provide data on right-of-way widths, public utilities, traffic control, traffic volumes, 2020 aerial 
photography and contours. 
 

Future Conditions 

The consultant will work with the Town of Rib Mountain to prepare a 25-year future land use and needs assessment 
projection for the corridor and TID 1 as well as a needs assessment for multimodal facilities throughout the planning 
area.  
 

Alternative Analysis 

The consultant’s analysis shall consider the elements described under the “Project Components” above in this RFP in 
regards to alternative future land uses, pedestrian and bicycle connectivity, environmental needs, 3rd spaces, and etc.  
 

Recommendations 

The recommendation of an implementation plan should provide reasonable detailed land use plan which fits within the 
2020 Comprehensive Plan, detail on zoning code text amendments, enhancements to the bicycle/pedestrian network, 
and application process, criteria, and mechanisms for utilizing Tax Increment Finance dollars for private development 
within TID 1. An impact analysis should be provided for this preferred alternative.  
 

Public Involvement 

This plan development will include involvement from the public, business owners and users of the planning area. The 
consultant will provide a brief public involvement plan in the response to this RFP. The proposed plan will be reviewed 
and approved during negotiation of the final contract. The proposed plan should include at least the following: 

▪ Mechanisms for informing and educating the public about the plan development process and any significant issues 
under consideration. 

▪ Mechanisms for gathering public response to the consultant’s recommendations and alternatives. 

▪ Mechanisms for presenting proposed actions and alternatives at public meetings and hearings. These mechanics 
shall also be virtual meeting friendly. 
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▪ Mechanisms for documenting involvement, as well as analyzing and summarizing responses received during all 
phases of the plan development process. 

▪ Examples of materials/processes the consultant proposed to use to communicate to and solicit input from the public 
and other stakeholders (media releases, handouts, websites, displays, questionnaires/surveys, and/or other 
graphics). 

▪ Innovative public involvement techniques and visualizations. 

▪ The public Involvement Plan will have a clear identification of methods by which traditionally underserved 
populations are involved in the Plan development, as well as an analysis of how low-income and minority 
populations are being impacted by proposed projects. The Plan will have a summary of outreach methods, as well as 
a dispensation of any comments received from such populations. 

 

Minimum Meeting Requirements 

The consultant shall provide weekly updates via phone or video conference with staff and monthly written reports, 
which will be forwarded onto the Plan Commission and Board of Supervisors. The project will involve a minimum of 
three (3) personal appearances (may be through video conference) throughout the development of the project with 
Plan Commission and two (2) personal appearances (may be through video conference) with the Board of Supervisors. 
 
At minimum, two (2) public meetings should be held during the study process. The first public meeting should occur at 
the beginning of the planning process, to gather the opinions and concerns of the public. The input from the 
stakeholders shall be recorded and all concerns and suggestions will be included and addressed in the study and master 
plan. 
 
After the draft study and master plan report has been reviewed and commented on by Staff, Plan Commission and the 
Board of Supervisors, a second public meeting should be held to present the alternatives to the public and gather the 
opinions and concerns of the stakeholders. 
 
The consultant will then seek the approval of the corridor study and master plan from the Town of Rib Mountain Board 
of Supervisors. 
  

Project Schedule & Duration 

The following is the proposed tentative timeline for this project: 
 
RFP Submittal Deadline:    Monday, January 4, 2021 
Selection and Notification of Firm:  Tuesday, January 19, 2021 
Commencement of Contracted Work:  Monday, February 1, 2021 
Completion of Study and Plan:   Tuesday, June 8, 2021 
 
The signed contract will be effective for 12 months from the signed contract execution date (date contract is signed by 
all required parties). 
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Section 4: PROPOSAL REQUIREMENTS 

Proposals are due by 4:30 PM, January 4, 2021 
 
Town of Rib Mountain 
Attn: Jared Wehner, Director of Community Development 
228700 Snowbird Avenue 
Wausau, WI 54401 
 
OR 
 
Emailed to jwehner@townofribmountain.org and CC’d to grhoden@townofribmountain.org.  
 
The proposer must submit either one (1) unbound original and three (3) bound copies OR one (1) electronic version by 
email as an attachment in the PDF format. Links to secure file sharing websites are acceptable. Flash drives or other 
similar media will not be accepted for security purposes. Physically submitted proposals shall be clearly labeled, 
“Proposal: Rib Mountain Drive/TID No. 1 Corridor Study & Master Plan,” on the outside and emailed proposals shall 
have, “Proposal: Rib Mountain Drive/TID No. 1 Corridor Study & Master Plan,” in the subject line. 
 
The submittal will follow the order below and include, at a minimum, the following information: 

▪ A cover letter signed and dated by the person or an authorized representative of the organization making the 
submittal. 

▪ A brief statement of the consultant’s understanding of the goals of this project and of the services requested in this 
RFP. 

▪ A proposed work plan indicating (1) tasks to be accomplished; (2) work schedule; (3) consultant 
personnel/subcontractors expected to perform each major task; (4) person/hours and costs required to accomplish 
each task; and (5) the anticipated involvement, and the time of that involvement, of Town Staff. The consultant shall 
identify possible activities to be performed by said staff. The cost for services will only be used as an indicator of the 
consultant’s understanding of the requirements of the RFP. As such, the proposed cost for services should include a 
breakdown of (1) staff hours for each individual person assigned to the project; (2) hourly rates for each staff 
person; (3) fringe benefit rates; (4) overhead rates; (5) direct costs; etc. 

▪ A public involvement plan, which details the consultants plan for soliciting public input and which identifies the 
specific mechanisms to be used in the meeting requirements presented in the Public Involvement section of this 
RFP. 

▪ Qualifications of key individuals to be assigned to this project, their availability during the relevant work periods, and 
their recent experience on similar projects. 

▪ References for whom the consultant and/or key personnel have performed similar work within the last ten years 
and three (3) examples of work produced under similar contracts.  

 

Format 

All respondents are required to follow the format specified below. 
 

Cover letter 

Please include the following in you two-page maximum cover letter: 

▪ Identify team members (partner(s) and sub-consultants); and include the title and signature if the primary firm’s 
principal in charge of the project. The signatory shall be a person with official authority to bind the company. 

mailto:jwehner@townofribmountain.org
mailto:grhoden@townofribmountain.org
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▪ Describe why your team is the best qualified to perform this corridor study and master plan. 

▪ Identify the location and address of your office location(s). Firms with multiple locations shall indicate the location 
that will be responsible for completing the scope of work. 

▪ Describe those conditions, constraints, or problems that are unique to the scope of work that may adversely affect 
either the cost or work progress of the Plan. 

 

Statement of Qualifications 

Provide qualifications, capacity, and availability of the project team and technical personnel of the team to complete the 
scope of work. 

▪ Identify all personnel to be used on this project, their area of expertise, registration, special training and office 
location. Identify how much this person’s time will be spent on this project. 

▪ Provide resumes of above personnel, including specific related projects experience; identify when applicable 
projects experience for each person was obtained (can be put in appendix). 

▪ Provide a specific outline and description of the support services proposed to complete the entire project form start 
to finish, including subcontractors, etc. 

▪ Fee and total cost of untold reimbursements. 
 

Method and Work Plan 

Describe your methods and plan to complete the scope of work. Include how you will engage the community and 
stakeholder groups and organizations. Provide suggestions for phasing the project, if different from the proposed 
method. 
 

Schedule and Critical Path Timeline with Deliverables 

Provide an outline of your anticipated schedule for completing the scope of work beginning with issuance of a notice to 
proceed to submitting a final work product. The schedule must show how the final product will be completed and 
considered for adoption by June 8, 2021. 
 
Previous projects 
Provide relevant information regarding a minimum of three (3) similar projects completed in the previous ten years. 
Please include the following: 
▪ Name and location of projects. 
▪ Names of proposed team members who worked on the sample projects. 
▪ Sample content and layout, graphics, and renderings. 
▪ Client name, contact person, phone and email address. 
▪ Range of contact value. 
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Section 5: CONSULTANT SELECTION 

The proposals will be evaluated and ranked in accordance with the following factors: 

20% Specialized expertise, capabilities, and technical competence, as demonstrated by the Responder’s expressed 
project understanding, proposed project approach and methodology, project work plan, and project 
management techniques.  

25% Project background and experience, as demonstrated by the Responder’s ability, familiarity, and experience with 
handling similar projects, and the qualifications and related experience of key staff members. 

25% The Responder’s record of past performance on similar performance on similar projects, including quality of 
work, ability to control costs, and ability to meet schedules. 

10% The availability of personnel and other specialized resources to perform the work within the specified time limit. 

20% Total cost and associated hours of work compared to other proposals. 

 

Upon approval, negotiations will commence with the highest ranked consultant. The Town, upon reaching agreement on 
a final work plan and fee, will consider the contract, with a staff recommendation for award. If agreement cannot be 
reached with the highest ranked consultant, negotiations will proceed with the second ranked consultant, and so forth. 
All contracts are subject to the approval of the Board of Supervisors. 

 

Section 6: ADDITIONAL INFORMATION 

Request for Clarification 

In the event the Town believes that additional clarification of a proposal is needed in order to make a determination 
regarding a proposal, the Town shall submit a request for clarification by email to the Responder. The Responder will 
have two (2) working days to respond via email to provide the additional requested information. 
 

Proposal Questions 

Responders are encouraged to promptly notify the Town of any inconsistencies, problems or ambiguities in this RFP. Any 
questions regarding this RFP must be emailed to: 
 
Jared Wehner, Director of Community Development 
jwehner@townofribmountain.org 
 
The last date that Staff will answer any questions will be December 23, 2020. Questions will be answered as they are 
received and sent to the asking respondent. All questions will be posted on the Community Development Department’s 
webpage at  https://bit.ly/RibMtn-CorridorTIDMasterPlan. 
 

General Information 

Responders must adhere to all terms of this RFP. Late proposals will not be considered. All costs incurring in response to 
this RFP will be borne by the Responder. Faxed responses will not be considered. 
 

mailto:jwehner@townofribmountain.org
https://bit.ly/RibMtn-CorridorTIDMasterPlan
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Town not Obligated to Complete Project 

This RFP does not obligate the Town of Rib Mountain to award a Contract or complete the project, and the Town 
reserves the right to cancel the solicitation if it is considered to be in its best interest. 
 

Disposition of Responses 

All materials submitted in response to this RFP will become property of the Town of Rib Mountain and therefore will 
become public record after the evaluation process is completed and an award decision made. The Town will consider 
prices submitted by the responder to be public record. Responses to this RFP will not be open for public review until the 
Town decides to pursue a contract and that contract is executed.  
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Appendix A: PROJECT AREA MAP 

 



 

 
 

Town of Rib Mountain Page 11 RFP: Rib Mountain Drive/TID 1 Master Plan 

   

Appendix B: SUPPORTING PLANNING DOCUMENTS 

Useful Links 

Town Website: https://www.townofribmountain.org/  
 
2020 Comprehensive Plan: https://www.townofribmountain.org/vertical/sites/%7BE48D29A7-BE80-430E-97D5-
C8EDB1E675F5%7D/uploads/200722_Comprehensive_Plan_Update_APPROVED.pdf  
 
Zoning Code: https://library.municode.com/wi/rib_mountain/codes/code_of_ordinances  
 
Zoning Map: https://www.townofribmountain.org/vertical/Sites/%7BE48D29A7-BE80-430E-97D5-
C8EDB1E675F5%7D/uploads/Rib_Mountain_Zoning_Map_-_Marathon_County_Generated_2-26-18.pdf  
 
Existing Bike/Pedestrian Facilities Map: https://www.townofribmountain.org/vertical/sites/%7BE48D29A7-BE80-430E-
97D5-C8EDB1E675F5%7D/uploads/Existing_Bike_6.6.2019_REDUCED.pdf  
 
Future Bike/Pedestrian Facilities Map: https://www.townofribmountain.org/vertical/sites/%7BE48D29A7-BE80-430E-
97D5-C8EDB1E675F5%7D/uploads/Arch_C_MPO_Bike_Map_Proposed_2.26.20.pdf    
 
Marathon County Online GIS: https://gis.co.marathon.wi.us/Html5ViewerExt/Index.html?viewer=mcmaps_html  

https://www.townofribmountain.org/
https://www.townofribmountain.org/vertical/sites/%7BE48D29A7-BE80-430E-97D5-C8EDB1E675F5%7D/uploads/200722_Comprehensive_Plan_Update_APPROVED.pdf
https://www.townofribmountain.org/vertical/sites/%7BE48D29A7-BE80-430E-97D5-C8EDB1E675F5%7D/uploads/200722_Comprehensive_Plan_Update_APPROVED.pdf
https://library.municode.com/wi/rib_mountain/codes/code_of_ordinances
https://www.townofribmountain.org/vertical/Sites/%7BE48D29A7-BE80-430E-97D5-C8EDB1E675F5%7D/uploads/Rib_Mountain_Zoning_Map_-_Marathon_County_Generated_2-26-18.pdf
https://www.townofribmountain.org/vertical/Sites/%7BE48D29A7-BE80-430E-97D5-C8EDB1E675F5%7D/uploads/Rib_Mountain_Zoning_Map_-_Marathon_County_Generated_2-26-18.pdf
https://www.townofribmountain.org/vertical/sites/%7BE48D29A7-BE80-430E-97D5-C8EDB1E675F5%7D/uploads/Existing_Bike_6.6.2019_REDUCED.pdf
https://www.townofribmountain.org/vertical/sites/%7BE48D29A7-BE80-430E-97D5-C8EDB1E675F5%7D/uploads/Existing_Bike_6.6.2019_REDUCED.pdf
https://www.townofribmountain.org/vertical/sites/%7BE48D29A7-BE80-430E-97D5-C8EDB1E675F5%7D/uploads/Arch_C_MPO_Bike_Map_Proposed_2.26.20.pdf
https://www.townofribmountain.org/vertical/sites/%7BE48D29A7-BE80-430E-97D5-C8EDB1E675F5%7D/uploads/Arch_C_MPO_Bike_Map_Proposed_2.26.20.pdf
https://gis.co.marathon.wi.us/Html5ViewerExt/Index.html?viewer=mcmaps_html

