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Conclusion

“…the manufacturing sector… (is) concentrated in the Midwest and the South.”

“…manufacturing is not isolated from the rest of the economy, and in places where a significant portion 

of economic activity is due to manufacturing, other types of businesses benefit.” 

“As the economy continues to recover, the hope and expectation is that manufacturing will 

continue its rebound and contribute to the generation of more relatively high paying jobs.”
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Tools to Retain & Recruit:

- State Organizations: WMEP, WEDC, WHEDA, DWD

- Foxconn – Supply Chain

- Brokers

- Manufacturers’ Foundations (Bucyrus Foundation)

- Local “Bucyrus Downtown Revitalization Grant”

- TIDs

- RLFs

- NMTC

- Opportunity Zone recent designation



From urban food production and craft 

breweries to local manufacturing and 

artisan workshops, “makerspaces” are 

resurrecting our cities. 

Cities should encourage the co-location of 

small-scale industry with housing and 

amenities to reinvent the healthy mixed-use 

districts from prior generations. 



Learning Objective(s)

1. Methods for integrating industry & mixed-use neighborhoods.

2. Models for combining  industry and urban development

3. Need for integrating industry: 

pre-industrialization 

post-industrialization 

de-industrialization 

re-industrialization 



RE-INDUSTRIALIZATION ON THE GROUND: 

EIGHT STEPS TO OVERCOME 

A PLANNING BIAS AGAINST URBAN INDUSTRY

Larry Witzling



What is “re-industrialization?

▪ pre-industrial – sustainable, resilient

▪ industrial – over consumption, economic power

▪ post-industrial – misplaced optimism, ideology

▪ de-industrial – workable, short-term fix

▪ re-industrial – opportunity for long term resilience



➢Not the “rust” belt but the “blue” belt 

➢ Abundance of potable surface water 

➢Reservoir of industrial talent

➢ Solid physical infrastructure

STEP ONE: View re-industrialization as pro-urban



Milwaukee is not just beer and sausage, but also 

factories, gears, shovels, and bikes.

➢History of “visionary” pragmatism

➢Demolish a freeway for new growth

➢Choosing to “re-industrialize”, not just “de-industrialize”



One of Milwaukee’s earliest branding 

efforts was a poster claiming “Milwaukee 

feeds and supplies the world.” Today, 

our baseball team is called the “brewers” 

and our favorite football team is named 

after meat “packers.”  



STEP TWO: 

Analyze residual sites of industrialization



STEP THREE: find site design patterns that work

Three tales of industrial site design 

“Beauty and the beast” or “An engine in a garden” 

A. Industry down the road

B. Industry across the street

C. Industry as a next door neighbor



A. Industry down the road 

▪ Emphasize arterial landscaped edge

▪ Combine parks for high activity and 

picturesque appeal

▪ View industrial buildings as 

“contemporary” aesthetic objects





B. The factory 

across the street

▪ Streetscape as 

“seam” not “buffer”

▪ The factory as a 

“civic” building

▪ Make the setback 

a real garden – not 

unoccupied lawn







C. Industry as your “next door neighbor”

▪ Beautiful fences and garden walls

▪ Buildings with benefits – shared uses

▪ Don’t use a form based code
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The Big

and the little

(but many)



Value View

$9,558,900 on 28.06 ac.

$164,000 for a 1941, 

2,383 sqft duplex + 

detached garage on 

1.22 ac.



STEP FOUR: Save our industrial history for our future







THEN

NOW



STEP FIVE: Understand & use de-industrialization, but not as an 
economic excuse to stop re-industrialization



STEP SIX: Be proactive

“re-industrialization is key to remaking complete cities”

1. Great Lakes cities suffered the injuries of urban renewal and freeways 

2. Regeneration of city form must include “re-industrialization”   

3. Healthy mixed-use neighborhoods must have housing and industry. 

4. The advantage of industries outweighs nuisances  

5. Resurgence of local, industrial production makes cities great again



STEP SEVEN: Celebrate all forms of urban industrialization



Pre-industrialization, post-industrialization, de-industrialization, re-industrialization

Great urban neighborhoods with industry have been here for centuries.

Cafe and factory can be built together. Industries reinvent footprints constantly.  

STEP EIGHT:  Help urban re-industrialization evolve quickly


