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Example
A baseball and bat cost $1.10. The bat costs $1.00 more than the ball. 
How much does the ball cost?

System 1: $0.10
$1.10 - 1.00 = $0.10

System 2: $0.05
$1.10 – 1.00 = $0.10
$0.10 / 2 = $0.05
$1.05 + 0.05 = $1.10

System 3: 

$1.20
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The power of an image



1913 Newspaper Advertisement



“A poet would be overcome by 
sleep and hunger before (being 

able to) describe with words 
what a painter is able to 
(depict) in an instant.”

Leonardo Da Vinci (1452-1519)
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Wisconsin Comprehensive Planning Elements
• Issues and Opportunities
• Housing
• Transportation
• Utilities and Community Facilities
• Agricultural, Natural and Cultural Resources
• Economic Development
• Intergovernmental Cooperation
• Land Use
• Implementation
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Wisconsin Comprehensive Planning Elements

1 Issues and Opportunities

2 Housing

3 Transportation

4 Utilities & Community Facilities

5 Agricultural, Natural & Cultural Resources

6 Economic Development

7 Intergovernmental Cooperation

8 Land Use

9 Implementation
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Wisconsin Comprehensive Planning Elements

Issues and Opportunities
Housing
Transportation
Utilities & Community Facilities
Agricultural, Natural & Cultural Resources
Economic Development
Intergovernmental Cooperation
Land Use
Implementation



https://neomam.com/
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Visual Marketing
• In general, people lose interest after 8 seconds of concentration on a subject. 
• 65% of the U.S. population are visual learners.
• Studies show that after 3 days, a person can remember 65% of information that was coupled with 

an image—compared to 10% information retention with just text. 
• The use of visual media (pictures, video, graphics, etc.) drives content engagement by an average 

of 80%. 
• One stock photo on a blog can generate 650% more engagement.
• Humans are visual creatures. They respond to visual data 60,000 times faster than text data.



In general, people lose interest after

of concentration on a subject. 
Usain Bolt’s 100m world record is 9.58s

8 seconds 

You can increase 
engagement on a 

blog post by
650%

just by adding 
one stock photo

Visuals drive 
80% of consumer 

engagement

Humans process visual info 60,000 times 
faster than text

PICTURES

text

Your brain on…

of the U.S. 
population are 
primarily visual 

learners
65% After 3 days,

People 
remember…

10% of text information
65% of visual information



https://neomam.com/



So what does this mean for Comprehensive Planning?



Make it engaging
(((( Reduce the noise ))))
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Capacity for Attention







The #1 way to make sure your plan collects dust
is to pack it with information and dense text.



What information do we keep?
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(2) CONTENTS OF A COMPREHENSIVE PLAN. A comprehensive plan shall contain all of the following elements:
(a) Issues and opportunities element. Background information on the local governmental unit and a statement of overall objectives, policies, goals and programs of the local governmental unit to guide the future development and redevelopment 
of the local governmental unit over a 20-year planning period. Background information shall include population, household and employment forecasts that the local governmental unit uses in developing its comprehensive plan, and demographic 
trends, age distribution, educational levels, income levels and employment characteristics that exist within the local governmental unit.
(b) Housing element. A compilation of objectives, policies, goals, maps and programs of the local governmental unit to provide an adequate housing supply that meets existing and forecasted housing demand in the local governmental unit. The 
element shall assess the age, structural, value and occupancy characteristics of the local governmental unit's housing stock. The element shall also identify specific policies and programs that promote the development of housing for residents of 
the local governmental unit and provide a range of housing choices that meet the needs of persons of all income levels and of all age groups and persons with special needs, policies and programs that promote the availability of land for the 
development or redevelopment of low-income and moderate-income housing, and policies and programs to maintain or rehabilitate the local governmental unit's existing housing stock.
(c) Transportation element. A compilation of objectives, policies, goals, maps and programs to guide the future development of the various modes of transportation, including highways, transit, transportation systems for persons with disabilities, 
bicycles, electric scooters, electric personal assistive mobility devices, walking, railroads, air transportation, trucking and water transportation. The element shall compare the local governmental unit's objectives, policies, goals and programs to 
state and regional transportation plans. The element shall also identify highways within the local governmental unit by function and incorporate state, regional and other applicable transportation plans, including transportation corridor plans, 
county highway functional and jurisdictional studies, urban area and rural area transportation plans, airport master plans and rail plans that apply in the local governmental unit.
(d) Utilities and community facilities element. A compilation of objectives, policies, goals, maps and programs to guide the future development of utilities and community facilities in the local governmental unit such as sanitary sewer service, 
storm water management, water supply, solid waste disposal, on-site wastewater treatment technologies, recycling facilities, parks, telecommunications facilities, power-generating plants and transmission lines, cemeteries, health care facilities, 
child care facilities and other public facilities, such as police, fire and rescue facilities, libraries, schools and other governmental facilities. The element shall describe the location, use and capacity of existing public utilities and community 
facilities that serve the local governmental unit, shall include an approximate timetable that forecasts the need in the local governmental unit to expand or rehabilitate existing utilities and facilities or to create new utilities and facilities and shall
assess future needs for government services in the local governmental unit that are related to such utilities and facilities.
(e) Agricultural, natural and cultural resources element. A compilation of objectives, policies, goals, maps and programs for the conservation, and promotion of the effective management, of natural resources such as groundwater, forests, 
productive agricultural areas, environmentally sensitive areas, threatened and endangered species, stream corridors, surface water, floodplains, wetlands, wildlife habitat, metallic and nonmetallic mineral resources consistent with zoning 
limitations under s. 295.20 (2), parks, open spaces, historical and cultural resources, community design, recreational resources and other natural resources.
(f) Economic development element. A compilation of objectives, policies, goals, maps and programs to promote the stabilization, retention or expansion, of the economic base and quality employment opportunities in the local governmental unit, 
including an analysis of the labor force and economic base of the local governmental unit. The element shall assess categories or particular types of new businesses and industries that are desired by the local governmental unit. The element shall 
assess the local governmental unit's strengths and weaknesses with respect to attracting and retaining businesses and industries, and shall designate an adequate number of sites for such businesses and industries. The element shall also evaluate 
and promote the use of environmentally contaminated sites for commercial or industrial uses. The element shall also identify county, regional and state economic development programs that apply to the local governmental unit.
(g) Intergovernmental cooperation element. A compilation of objectives, policies, goals, maps, and programs for joint planning and decision making with other jurisdictions, including school districts, drainage districts, and adjacent local 
governmental units, for siting and building public facilities and sharing public services. The element shall analyze the relationship of the local governmental unit to school districts, drainage districts, and adjacent local governmental units, and to 
the region, the state and other governmental units. The element shall consider, to the greatest extent possible, the maps and plans of any military base or installation, with at least 200 assigned military personnel or that contains at least 2,000 acres, 
with which the local governmental unit shares common territory. The element shall incorporate any plans or agreements to which the local governmental unit is a party under s. 66.0301, 66.0307 or 66.0309. The element shall identify existing or 
potential conflicts between the local governmental unit and other governmental units that are specified in this paragraph and describe processes to resolve such conflicts.
(h) Land-use element. A compilation of objectives, policies, goals, maps and programs to guide the future development and redevelopment of public and private property. The element shall contain a listing of the amount, type, intensity and net 
density of existing uses of land in the local governmental unit, such as agricultural, residential, commercial, industrial and other public and private uses. The element shall analyze trends in the supply, demand and price of land, opportunities for 
redevelopment and existing and potential land-use conflicts. The element shall contain projections, based on the background information specified in par. (a), for 20 years, in 5-year increments, of future residential, agricultural, commercial and 
industrial land uses including the assumptions of net densities or other spatial assumptions upon which the projections are based. The element shall also include a series of maps that shows current land uses and future land uses that indicate 
productive agricultural soils, natural limitations for building site development, floodplains, wetlands and other environmentally sensitive lands, the boundaries of areas to which services of public utilities and community facilities, as those terms 
are used in par. (d), will be provided in the future, consistent with the timetable described in par. (d), and the general location of future land uses by net density or other classifications.
(i) Implementation element. A compilation of programs and specific actions to be completed in a stated sequence, including proposed changes to any applicable zoning ordinances, official maps, or subdivision ordinances, to implement the 
objectives, policies, plans and programs contained in pars. (a) to (h). The element shall describe how each of the elements of the comprehensive plan will be integrated and made consistent with the other elements of the comprehensive plan, and 
shall include a mechanism to measure the local governmental unit's progress toward achieving all aspects of the comprehensive plan. The element shall include a process for updating the comprehensive plan. A comprehensive plan under this 
subsection shall be updated no less than once every 10 years.
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Economic Development Element
• (f) Economic development element. A compilation of objectives, policies, goals, maps 

and programs to promote the stabilization, retention or expansion, of the economic base 
and quality employment opportunities in the local governmental unit, including an 
analysis of the labor force and economic base of the local governmental unit. The element 
shall assess categories or particular types of new businesses and industries that are 
desired by the local governmental unit. The element shall assess the local governmental 
unit's strengths and weaknesses with respect to attracting and retaining businesses and 
industries, and shall designate an adequate number of sites for such businesses and 
industries. The element shall also evaluate and promote the use of environmentally 
contaminated sites for commercial or industrial uses. The element shall also identify 
county, regional and state economic development programs that apply to the local 
governmental unit.
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The Policy
A compilation of objectives, policies, goals, maps and programs to promote the 
stabilization, retention or expansion, of the economic base and quality employment 
opportunities in the local governmental unit, including an analysis of the labor force and 
economic base of the local governmental unit. The element shall assess categories or 
particular types of new businesses and industries that are desired by the local governmental 
unit.
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The Data
The element shall assess the local governmental unit's strengths and weaknesses with 
respect to attracting and retaining businesses and industries, and shall designate an adequate 
number of sites for such businesses and industries. The element shall also evaluate and 
promote the use of environmentally contaminated sites for commercial or industrial uses. 
The element shall also identify county, regional and state economic development programs 
that apply to the local governmental unit.
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Individual Components
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Indiscriminate Data Collection
Searching for the signal in the noise
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Example

• What does this tell us?
• How does this help the community?
• How does this advance the comprehensive plan?



Recommendations
• Determine a course for the plan (community goals, wants, & needs)

• Start with a smaller set of standard data

• Dive deeper to understand nuances

• Scale the plan to the community
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Risks
• Data blindness
• Appropriate limits of data reduction
• Ethical Concerns



Discussion
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Discussion Questions

• What would you remove from your community’s plan (or all plans)?

• What are the ethical limits of data reduction in comp plans?

Time to move on - 1:50



Show me the Lean Plan!











The Lean Comp Plan Tool







The nonprofit Project for Lean Urbanism provides free 
tools, low-cost strategies, and help creating Pink 
Zones to level the playing field for small projects, allowing 
more people to participate in building their homes, 
businesses, and communities. We’re Making Small 
Possible.



The nonprofit Project for Lean Urbanism provides free 
tools, low-cost strategies, and help creating Pink 
Zones to level the playing field for small projects, allowing 
more people to participate in building their homes, 
businesses, and communities. We’re Making Small 
Possible.

Lean Urbanism is an approach to community-building 
that requires fewer resources. It’s a response to the 
requirements, complexities, and costs that 
disproportionately burden small-scale developers, 
builders, and entrepreneurs.



WHAT ARE PINK ZONES? 



WHAT ARE PINK ZONES? 

Small areas

Mix of residences and 
businesses

Red tape is lightened

Concentrate resources, 
initiatives, and energy









Discussion
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Discussion Questions

• Have you been able to reduce the amount of policy content in your plan?  
Why did you do it, and how?

• What should we do with planning for low-growth/no-growth towns and villages?
• Practical solutions?
• Statutory changes?


